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Chapter 3: Service Delivery Performance 


CHAPTER 3 

This chapter provides an overview of the key service achievements of the Municipality that came to fruition during 2017/18 in 
terms of the deliverables achieved compared to the KPI's and objectives in the IDP. It includes an overview on achievement 
in 2017/18 when compared to actual performance in 2016/17. 

3.1 Overview of performance within the organisation 

Performance management is a process which measures the implementation of the organisation’s strategy. It is a 
management tool to plan, monitor, measure and review performance indicators to ensure efficiency, effectiveness and the 
impact of service delivery by the Municipality. 

At local government level performance management is institutionalised through the legislative requirements on the 
performance management process for local government. Performance management provides the mechanism to measure 
whether targets to meet its strategic goals, set by the organisation and its employees, are met. 

The constitution of S.A (1996), Section 152, dealing with the objectives of local government paves the way for performance 
management with the requirements for an “accountable government”. The democratic values and principles in terms of 
Section 195(1) are linked with the concept of performance management, regarding the principles of inter alia: 

% the promotion of efficient, economic and effective use of resources; 

% accountable public administration; 

HE to be transparent by providing information; 

M to be responsive to the needs of the community; and 
M to facilitate a culture of public service and accountability amongst staff. 

The MSA, 2000 requires municipalities to establish a performance management system. Further, the MSA and the MFMA 
requires the IDP to be aligned to the municipal budget and to be monitored for the performance of the budget via the service 
delivery and the budget implementation plan (SDBIP). 

Regulation 7(1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001 states that “A 
Municipality’s Performance Management System entails a framework that describes and represents how the municipality’s 
cycle and processes of performance planning, monitoring, measurement, review, reporting and improvement will be 
conducted, organised and managed, including determining the roles of the different role players.” Performance management 
is not only relevant to the organisation but also to the individuals employed in the organisation and the external service 
providers and municipal entities. This framework, inter alia, reflects the linkage between the IDP, budget, SDBIP and individual 
and service provider performance. 

The Municipality adopted a performance management framework that was approved by Council on in 2009. 
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3.1.1 Legislative requirements 

In terms of Section 46(i)(a) of the MSA a municipality must prepare for each financial year a performance report reflecting 
the municipality’s and any service provider’s performance during the financial year, including comparison with targets of and 
with performance in the previous financial year. The report must, furthermore, indicate the development and service delivery 
priorities and the performance targets set by the Municipality for the following financial year and measures that were or are 
to be taken to improve performance. 

3.1.2 Organisational performance 

Strategic performance indicates how well the Municipality meet its objectives and which policies and processes are working. 
All government institutions must report on strategic performance to ensure that service delivery is efficient, effective and 
economical. Municipalities must develop strategic plans and allocate resources for the implementation. The implementation 
must be monitored on an ongoing basis and the results reported on during the financial year to various role-players to enable 
them to timeously implement corrective measures where required. 

This report highlights the strategic performance in terms of the Municipality’s Top Layer SDBIP per strategic objective and the 
National KPI’s prescribed in terms of Section 43 of the MSA. 

3.1.3 The performance system followed for 2017/18 

a) The IDP and the budget 

The IDP and the budget for 2017/18 was reviewed and approved by Council on 31 May 2017.The IDP and performance 
management processes are integrated. The IDP fulfills the planning stage of performance management. Performance 
management in turn, fulfills the implementation, management, monitoring and evaluation of the IDP. 

The SDBIP was prepared as described in the paragraphs below and the Top Layer SDBIP approved by the Executive Mayor on 
17 July 2017. 

3.1.4 Performance management 

a) Organisational performance 

The organisational performance is monitored and evaluated via the SDBIP and the performance process can be summarised 
as follows: 

% The Top Layer SDBIP was approved by the Mayor on 17 July 2017 and the information was loaded on an electronic web- 
based system 

The web-based system sent automated e-mails to the users of the system as a reminder to all staff responsible for 
updating their actual performance against KPI targets by the 15th of every month for the previous month’s performance 
% The performance system administrator reminded all departments on a monthly basis to update their actual performance 
on the web-based system 
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IE The first quarterly report was submitted to Council on 26 January 2018. The second quarterly report together with the 
Section 72 Report was also submitted before on the 26 January 2018. The 3rd Quarterly Report was not submitted before 
Council and that the 4th Quarterly Report was submitted before Council on the 26 January 2018. 

b) Individual performance management 

i) Municipal Manager and managers directly accountable to the Municipal Manager 

The MSA prescribes that the Municipality must enter into performance agreements with all Section 57 employees and that 
performance agreements must be reviewed annually. This process and format is further regulated by Regulation 805 (August 
2006). The performance agreements for the 2017/18 financial year were signed as follows: 


Performance Agreement 

Date 

Director: Corporate Services 

27 July 2017 

Director: Engineering Services 

Vacant 

Director: Financial Services 

31 October 2017 

Director: Electro Technical Services 

27 July 2017 

Municipal Manager 

22 November 2017 


Table 1. Performance agreement: Signed date 


The appraisal of the actual performance in terms of the singed agreements should take place twice per annum as regulated. 
However, no performance evaluations for 2017/18 have been conducted due to the instability of Council. The final evaluation 
for the 2017/18 financial year will be conducted in October/November of this year. 

3.2 Introduction to strategic and municipal performance for 2017/18 
3.2.1 Strategic SDBIP 

The purpose of strategic performance reporting is to report specifically on the implementation and achievement of I DP 
outcomes. This section provides an overview on the strategic achievement of a municipality in terms of the strategic intent 
and deliverables achieved as stated in the IDP. The Top Layer SDBIP is the Municipality’s strategic plan and shows the strategic 
alignment between the different documents (IDP, budget and performance agreements). 

In the detail below the performance achieved is illustrated against the Top Layer SDBIP according to the IDP (strategic) 
objectives. 

The following table explains the method by which the overall assessment of actual performance against targets set for the 
KPI’s of the SDBIP is measured: 


Category 


KPI Not Yet Measured 


KPI Not Met 


KPI Almost Met 


KPI Met 


Rating 

Not yet 
measured 

KPI Not Met 

KPI Almost Met 

KPI Met 


Explanation 


KPI’s with no targets or actuals in the selected period 


0 % > = Actual/Target< 75% 
75% > = Actual/Target < 100% 
Actual/Target = 100% 
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Category 

Rating 

Explanation 

KPI Well Met 

KPI Well Met 

100% > Actual/Target < 150% 

KPI Extremely Well Met 

KPI Extremely 
Well Met 

Actual/Target > = 150% 


Figure i.:SDBIP measurement categories 


The graph below displays the overall performance in terms of the Top Layer SDBIP per strategic objectives for 2017/18: 
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Objective 1 

Objective 2 

Objective 3 

Objective 

4 

Objective 5 

Objective 6 

Objective 7 

Objective 8 

Measurement 

Category 

Ensure 

liquidity of the 
administration 

Establishment 
of a well 
governed and 
accountable 
administration 

Provide for 
the needs of 
indigent 
households 
through 
improved 
services 

Provision 
of basic 
services to 

all the 
people in 
the 

municipal 

area 

Sustainability 
of the 

environment 

To facilitate 

investment 

and 

maintenance 

of economic 

and social 
infrastructure 

to ensure 

infrastructure- 
led economic 
growth and 
development 

To improve 
and maintain 

current basic 

service 

delivery 

through 

specific 

infrastructural 

development 

projects 

Transparency 

and 

participation 

KPI Not Met 









KPI Almost 

Met 









KPI Met 









KPI Well Met 









KPI 

Extremely 

Well Met 









Total 

4 

6 

5 

9 

5 

t 

21 

3 


Graph 1.: Overall performance per strategic objective 


3.2.2 Detailed actual performance for 2017/18 KPI’s per strategic objectives 


a) Ensure liquidity of the administration 









Overall performance 2017/18 



Ref 

KPI 

Unit of 

measurement 

Wards 

performance 



Target 








of 2016/17 

Qi 

Q2 

Q 3 

Q 4 

Annual 



TL13 

Financial viability 
measured in terms of 
the municipality's 
ability to meet it's 
service debt 
obligations as at 30 
June 2018 [(Short Term 
Borrowing + Bank 
Overdraft + Short Term 
Lease + Long Term 
Borrowing + Long 
Term Lease)/Total 
Operating Revenue - 
Operating Conditional 
Grant)x 100] 

Debt to 

Revenue as at 

30 June 2018 

All 

6.90% 

% 

0% 

0% 

45% 

45% 

10.12% 

B 

TL14 

Financial viability 
measured in terms of 
the outstanding 
service debtors as at 

30 June 2018 [(Total 
outstanding service 
debtors/ revenue 
received for services)x 
100] 

Service 

debtors to 

revenue as at 

30 June 2018 

All 

37.88% 

0% 

0% 

0% 

35% 

35% 

92.71% 

R 

Corrective measures 

I Strict credit control must be implemented 
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tli 5 


KPI 

Unit of 

measurement 

Financial viability 
measured in terms of 
the available cash to 
cover fixed operating 
expenditure as at 30 
June 2018 ((Cash and 
Cash Equivalents - 
Unspent Conditional 
Grants - Overdraft) + 

Cost coverage 

Short Term 

as at 30 June 

Investment) / Monthly 
Fixed Operational 
Expenditure excluding 

2018 

(Depreciation, 
Amortisation, and 


Provision for Bad 


Debts, Impairment and 


Loss on Disposal of 


Assets)) 


Achieve an payment 
percentage of at least 
88% by 30 June 2018 
[(Gross Debtors 
Closing Balance + Billed 
Revenue - Gross 

Payment % 
achieved by 30 
June 2018 

Debtors Opening 
Balance + Bad Debts 


Written Off)/Billed 


Revenue x 100] 



Actual 

Wards performance 
of 2016/17 


Overall performance 2017/18 
Target 

Q3 Q4 Annual 


All 


TL16 


All 


89% 


75% 


80% 


85% 


88 % 


88 % 


86.99% 


Corrective measures 


Credit control policy must be enforced 


b) 


Table 2. Ensure liquidity of the administration 

Establishment of a well governed and accountable administration 



0.10% of the 
municipality's 
personnel budget 
spent on implementing 
its workplace skills 
plan by 30 June 2018 
((Actual amount spent 
on training/total 
personnel 
budget)xioo) 


% of the 
municipality's 
personnel 
budget spent 
on 

implementing 
its workplace 
skills plan 
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Overall performance 2017/18 

Ref 

KPI 

Unit of 

measurement 

Wards 

performance 

Target 






of 2016/17 

Q< 


Q 3 

Q 4 

Annual 


Corrective measures 

The training budget could not be fully spend due to cash flow problems experienced by the Municipality and the 
department were requested to cut on spending even if the items had been budgeted for 

TL28 

Limit vacancy rate 
quarterly to 35% of 
budgeted posts 
(Number of funded 
posts vacant divided 
by number of 
budgeted funded 
posts) 

% vacancy rate 

All 

6.90% 

35 % 

35% 

35 % 

35 % 

35 % 

35 % 

TL 35 

Compile the Risk based 
audit plan for 2018/19 
and submit to Audit 
committee for 
consideration by 30 
June 2018 

Risk based 
audit plan 
submitted to 

Audit 

committee by 

30 June 2018 

All 

0 

0 

0 

0 

1 

1 

1 


70% of the Risk based 
audit plan for 2017/18 
implemented by 30 
June 2018 [(Number of 

% of the Risk 
Based Audit 









TL36 

completed for the 
period/ Number of 
audits and tasks 
identified in the RBAP 
)xioo] 

Plan 

implemented 
by 30 June 2018 

All 

65.56% 

0% 

20% 

0% 

70% 

70% 


Corrective measures 

5 Audits still in progress 

TL40 

Spent 80% on the 
approved amount 
budgeted for the 
implementation of the 
Workplace Skills Plan 
(WSP) by 30 June 2018 
[(Actual expenditure 
divided / the approved 
total budget amount 
for WSP)xioo] 

% budget spent 
on 

implementation 
of Workplace 
Skills Plan 

All 

New key 
performance 
indicator for 
2017/18. No 
audited 
comparative 
available 

10% 

30 % 

50% 

80% 

80% 

50% 

Corrective measures 

As soon as the funding agreements are provided by the LCSETA and funds released the programmes will be 
implemented as per the WSP 


Table 3 . Establishment of a well governed and accountable administration 


c) Provide for the needs of indigent households through improved services 


Ref 

KPI 

TL 5 

Provide free basic 
water to indigent 
households as defined 
in paragraph 9(1) of 
the Municipality's 
Credit Control and 

Debt Collection Policy 
as at 30 June 2018 

Corrective measures 


Unit of 

measurement 


Number of 
indigent 
households 
receiving free 
basic water as 
at 30 June 2018 


Actual 

Wards performance 
of 2016/17 


All 


7 311 


Overall performance 2017/18 
Target 

Q3 Q4 Annual 


6153 


6153 


6153 


New report must be developed 


5 477 
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Overall performance 2017/18 



Ref 

KPI 

Unit of 

measurement 

Wards 

performance 



Target 








of 2016/17 

Q< 

Q 2 

Q 3 

Q 4 

Annual 



TL6 

Provide free basic 
electricity to indigent 
households as defined 
in paragraph 9(1) of 
the Municipality's 
Credit Control and 
Debt Collection Policy 
as at 30 June 2018 

Number of 
indigent 
households 
receiving free 
basic electricity 
as at 30 June 
2018 

All 

7 311 

0 

5094 

0 

5094 

5 094 

5 987 

G2 

TL 7 

Provide free basic 
sanitation to indigent 
households as defined 
in paragraph 9(1) of 
the Municipality's 
Credit Control and 
Debt Collection Policy 
as at 30 June 2018 

Number of 
indigent 
households 
receiving free 
basic 

sanitation as at 
30 June 2018 

All 

5692 

0 

5 953 

0 

5 953 

5 953 

4 120 

R 

Corrective measures 

New report must be developed 

TL8 

Provide free basic 
refuse removal to 
indigent households as 
defined in paragraph 
9(1) of the 
Municipality's Credit 
Control and Debt 
Collection Policy as at 

30 June 2018 

Number of 
indigent 
households 
receiving free 
basic refuse 
removal as at 

30 June 2018 

All 

2971 

0 

2 480 

0 

2 480 

2 480 

1631 

R 

Corrective measures 

New report must be developed 

TL41 

Submit housing 
proposals for 
Murraysburg, 
Merweville and 
Nelspoort to the 
Department of Human 
Settlements by 31 
December 2017 

Number of 
housing 
proposals 
submitted 

All 

New key 
performance 
indicator for 
2017/18. No 
audited 
comparative 
available 

0 

3 

0 

0 

3 

1 

R 

Corrective measures 

Proposals will be tabled at the next Council meeting 


Table 4. 


Provide for the needs of indigent households through improved services 
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d) Provision of basic services to all the people in the municipal area 






Actual 

Overall performance 2017/18 

Ref 

KPI 

Unit of 

measurement 

Wards 

performance 



Target 

■ ■ 1 1 





of 2016/17 

Qi 

Qz 

Q3 Q4 Annual 

actual 


TLl 


Number of formal 
residential properties 
that receive piped 
water (credit and 
prepaid water) that is 
connected to the 
municipal water 
infrastructure network 
and which are billed for 
water or have pre paid 
meters as at 30 June 
2018 


Number of 
residential 
properties 
which are 
billed for water 
or have pre 
paid meters as 
at 30 June 2018 


All 


11337 


13 500 


13 500 


13 500 


10 216 


Corrective measures 


New residential properties are aimed to be build to meet the target in the future 


TL2 


Number of formal 


residential properties 

Number of 

connected to the 

residential 

municipal electrical 

properties 

infrastructure network 

which are 

(credit and prepaid 

billed for 

electrical 

electricity or 

metering)(Excluding 

have pre paid 

Eskom areas) and 

meters 

which are billed for 

(Excluding 

electricity or have pre 

Eskom areas) 

paid meters (Excluding 

as at 30 June 

Eskom areas) as at 30 

2018 

June 2018 



All 


12 381 


12 462 


12 462 


12 462 


12 448 


Corrective measures 


New report must be developed 


TL3 


Number of formal 
residential properties 
connected to the 
municipal waste water 
sanitation/sewerage 
network for sewerage 
service, irrespective of 
the number of water 
closets (toilets) which 
are billed for sewerage 
as at 30 June 2018 


Number of 
residential 
properties 
which are 
billed for 
sewerage as at 
30 June 2018 


All 


11 877 


11 870 


11 870 


11 870 


12 067 


TL 4 


Number of formal 
residential properties 
for which refuse is 
removed once per 
week and which are 
billed for refuse 
removal as at 30 June 
2018 


Number of 
residential 
properties 
which are 
billed for 
refuse removal 
as at 30 June 
2018 


All 


11 636 


11346 


11346 


11 346 


11 799 


TL32 


Spend 100% of the 
library grant by 30 June 
2018 (Actual 
expenditure divided by 
the total grant 
received) 


% of grant 
spent by 30 
June 2018 


All 


100% 


0 % 


40% 


75% 


100% 


100% 


98% 


I 


Corrective measures 


R200 000 not spent as a result of budgeted vacancy at Murraysburg Library that has not been filled. The position 
has been advertised and will be filled as soon as possible 
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Overall performance 2017/18 


Ref 

KPI 

Unit of 

measurement 

Wards 

performance 



Target 







of 2016/17 

Q< 

Qz 

Q3 

Q4 

Annual 


TL42 

Compile an 
"Impounding of 
animals" by-law and 

Draft By-law 
submitted to 
Council by 31 
March 2018 

All 

New key 
performance 
indicator for 
2017/18. No 

0 

0 

1 

0 

1 

1 

submit draft to Council 
by 31 March 2018 


audited 

comparative 

available 







TL45 

Compile a Traffic 
Services Strategy and 
submit draft to Council 
by 31 March 2018 

Draft Strategy 
submitted to 
Council by 31 
March 2018 

All 

New key 
performance 
indicator for 
2017/18. No 
audited 
comparative 
available 

0 

0 

1 

0 

1 

0 

Corrective measures 

Will be submitted to Council by September 2018 

TL46 

Compile a Fire Services 
Strategy and submit 
draft to Council by 31 
March 2018 

Draft Strategy 
submitted to 
Council by 31 
March 2018 

All 

New key 
performance 
indicator for 
2017/18. No 
audited 
comparative 
available 

0 

0 

1 

0 

1 

0 

Corrective measures 

No strategy has been submitted, only on the 30 November 2018 

TL47 

Review the Integrated 
Waste Management 
Plan and submit to 
Council by 31 March 
2018 

Plan reviewed 

and submitted 
to Council by 31 
March 2018 

All 

New key 
performance 
indicator for 
2017/18. No 
audited 
comparative 
available 

0 

0 

1 

0 

1 

0 

Corrective measures 

Will be submitted to Council by September 2018 


Table 5 . Provision of basic services to all the people in the municipal area 


e) Sustainability of the environment 







Overall performance 2017/18 

Ref 

KPI 

Unit of 

measurement 

Wards 

performance 



Target 


Acludl 





of 2016/17 

Q 1 

Q2 

Q3 

Q4 

Annual 


TL17 

Limit unaccounted for 
water quarterly to less 
than 38% during 
2017/18 [(Number of 
Kilolitres Water 
Purchased or Purified - 
Number of Kilolitres 
Water Sold (incl free 
basic water) / Number 
of Kilolitres Water 
Purchased or Purified » 
100] 

% unaccounted 

water 

All 

44% 

38% 

38% 

38% 

38% 

38% 

50% 

Corrective measures 

Implement a new water management system 

TL18 

95% of water samples 
in the Beaufort West 
jurisdiction area 
comply with SANS241 

% of water 
samples 

All 

100% 

95% 

95% 

95% 

95% 

95% 

99% 


12 
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Overall performance 2017/18 



Ref 

KPI 

Unit of 

measurement 

Wards 

performance 



Target 








of 2016/17 

Qi 

Q2 

Q 3 

Q 4 

Annual 




micro biological 
indicators 

compliant to 
SANS 241 










TL19 

90% of waste water 
samples in the 
Beaufort West 
jurisdiction area 
comply with outflow 
water permit values 

% of test 

results within 
permit values 

All 

86.50% 

90% 

90 % 

90% 

90% 

90% 

92% 

G2 

TL 33 

Limit unaccounted for 
electricity to less than 
12% quarterly {(Number 
of Electricity Units 
Purchased and/or 
Generated - Number of 
Electricity Units Sold 
(incl Free basic 
electricity)) / Number 
of Electricity Units 
Purchased and/or 
Generated) x 100} 

% unaccounted 
electricity 

All 

9.02% 

12% 

12% 

12% 

12% 

12% 

13.49% 

R 


The financial figures will be revisited 








TL43 

Submit a proposal to 
the Department of 
Environmental Affairs 
and Development 
Planning (DEADP) by 

31 December 2017 to 
obtain funding for the 
compilation of an Air 
Quality Management 
Plan 

Proposal 
submitted to 
DEADP by 31 
December 2017 

All 

New key 
performance 
indicator for 
2017/18. No 
audited 
comparative 
available 

0 

1 

0 

0 

1 

0 

R 

Corrective measures 

Application will be submitted in due course 


Table 6 . Sustainability of the environment 


f) To facilitate investment and maintenance of economic and social infrastructure to ensure infrastructure-led 
economic growth and development 







Overall performance 2017/18 


Ref 

KPI 

Unit of 

measurement 

Wards 

performance 

Target 







of 2016/17 

Qi 

Q2 

Q 3 

Q 4 

Annual 



TL10 

Create temporary job 
opportunities in terms 
of the Extended Public 
Works Programme 
(EPWP) projects by 30 
June 2018 

Number of 
temporary jobs 
opportunities 
created by 30 
June 2018 

All 

0 

0 

0 

0 

40 

40 

45 

G2 


Table 7 . To facilitate investment and maintenance of economic and social infrastructure to ensure infrastructure-led economic growth and development 
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g) To improve and maintain current basic service delivery through specific infrastructural development projects 







Overall performance 2017/18 

Ref 

KPI 

Unit of 

measurement 

Wards 

performance 

Target 







of 2016/17 

q< 

Qz 

Q3 

Q4 

Annual 

rtLLUdl 


TL 9 

The percentage of the 
municipal capital 
budget spent by 30 
June 2018 ((Actual 
amount spent /Total 
amount budgeted for 
capital projects)Xioo) 

% of capital 
budget spent 
by 30 June 
2018 

All 

30.71% 

0% 

15% 

50% 

85% 

85% 

81.76% 


Corrective measures 

Projects will be started earlier in the financial year 

TL20 

85% of the roads and 
stormwater assets 
maintenance budget 
spent by 30 June 2018 
[(Actual expenditure 
on maintenance 
divided by the total 
approved budget for 
maintenance)xioo] 

% of budget 
spent by 30 
June 2018 

All 

78.54% 

15% 

40% 

60% 

85% 

85% 

101.17% 

G2 


85% of the sanitation 
assets maintenance 
budget spent by 30 
June 2018 [(Actual 

% of budget 










TL21 

expenditure on 
maintenance divided 
by the total approved 
budget for 
maintenance)xioo] 

spent by 30 
June 2018 

All 

62.30% 

15% 

40% 

60% 

85% 

85% 

70.08% 


Corrective measures 

Savings incurred 

TL22 

85% of the parks and 
recreation 

maintenance budget 
spent by 30 June 2018 
[(Actual expenditure 
on maintenance 
divided by the total 
approved budget for 
maintenance)xioo] 

% of budget 
spent by 30 
June 2018 

All 

84.97% 

15% 

40% 

60% 

85% 

85% 

92.45% 

G2 

TL23 

85% of the water assets 
maintenance budget 
spent by 30 June 2018 
[(Actual expenditure 
on maintenance 
divided by the total 
approved budget for 
maintenance)xioo] 

% of budget 
spent by 30 
June 2018 

All 

131.58% 

15% 

40% 

60% 

85% 

85% 

112% 

G2 

TL24 

Upgrade the Beaufort 
West Rugby Field by 30 
June 2018 

Upgrade 
completed by 

30 June 2018 

3 ; 4 ; 5 ; 

6; 7 

New key 
performance 
indicator for 
2017/18. No 
audited 
comparative 
available 

0 

0 

0 

1 

1 

1 

G 

TL25 

Upgrade the Kwa- 
Mandlenkosi sport 
field by 30 June 2018 

Upgrade 
completed by 

30 June 2018 

4 

New key 
performance 
indicator for 
2017/18. No 

0 

0 

0 

1 

1 

1 

G 
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85% of the approved 
project budget spent 
by 30 June 2018 to 
upgrade Protea Street 
and Oak Street from 
gravel to paved in 
Beaufort West [(Actual 
expenditure divided by 
the total approved 
project budget)xioo] 

85% of the approved 
project budget spent 
by 30 June 2018 to 
upgrade Michael de 
Villiers/ James Smith 
Street from gravel to 
paved [(Actual 
expenditure divided by 
the total approved 
project budget)xioo] 


Corrective measures 


Funds moved to 2018/19 financial year 


TL34 

85% of the electricity 
maintenance budget 
spent by 30 June 2018 
((Actual expenditure 
on maintenance 
divided by the total 
approved budget for 
maintenance)xioo) 

% of the 
electricity 
maintenance 
budget spent 
by 30 June 
2018 

All 

49 - 57 % 

10% 

20% 

50% 

85% 

85% 

77.58% 


Corrective measures 

Due to financial constraints, the target could not be met 

TL 37 

Upgrade 2000 meters 
identified gravel roads 
to paved/tar roads in 
the municipal area by 

30 June 2018 

Metres of 
gravel road 
converted to 
paved/tar road 
by 30 June 
2018 

All 

New key 
performance 
indicator for 
2017/18. No 
audited 
comparative 
available 

0 

0 

0 

2 000 

2 000 

0 

Ft 


Corrective measures 


Funds moved to 2018/19 


TL38 

Install 3 high mast 
lights in Murraysburg 
by 30 June 2018 

Number of 
high mast 
lights installed 

1 

New key 
performance 
indicator for 
2017/18. No 
audited 
comparative 
available 

0 

0 

0 

3 

3 

0 

R 

Corrective measures 

MIG funds reallocated because of the drought. MIG will provide funding in 

2018/19 financial year 



TL39 

Install 8 high mast 
lights in Beaufort West 
by 30 June 2018 

Number of 
high mast 
lights installed 

All 

New key 
performance 
indicator for 
2017/18. No 
audited 
comparative 
available 

0 

0 

0 

8 

8 

0 



15 
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Overall performance 2017/18 f 

Ref 

KPI 

Unit of 

measurement 

Wards 

performance 

Target 






of 2016/17 

Q1 

Qz 

Q 3 

Q 4 

Annual 


Corrective measures 

MIG funds reallocated because of the drought. MIG will provide funding in 

2018/19 financial year 


TL44 

Spend 85% of the 
refuse removal 
maintenance budget 
by 30 June 2018 
[(Actual expenditure 
on maintenance 
budget divided by the 
total approved 
maintenance 
budget )xioo] 

% of budget 
spent by 30 
June 2018 

All 

New key 
performance 
indicator for 
2017/18. No 
audited 
comparative 
available 

10% 

20% 

50% 

85% 

85% 

85% 

TL48 

85% of the approved 
project budget spent 
by 30 June 2018 to 
upgrade the 
Murraysburg sewerage 
oxidation ponds 
[(Actual expenditure 
divided by the total 
approved project 
budget )xioo] 

% of budget 
spent by 30 
June 2018 

1 

New key 
performance 
indicator for 
2017/18. No 
audited 
comparative 
available 

10% 

20% 

50% 

85% 

85% 

87.73% 

TL49 

85% of the approved 
project budget spent 
by 30 June 2018 to 
rehabilitate roads 81 
stormwater in 
Murraysburg [(Actual 
expenditure divided by 
the total approved 
project budget)xioo] 

% of budget 
spent by 30 
June 2018 

1 

New key 
performance 
indicator for 
2017/18. No 
audited 
comparative 
available 

10% 

20% 

50% 

85% 

85% 

3.99% 

Corrective measures 

Project budgeted for in 2018/19 financial year 

TL50 

85% of the approved 
project budget spent 
by 30 June 2018 to 
upgrade Freddie Max 
Crescent in Nelspoort 
from a gravel road to a 
paved road [(Actual 
expenditure divided by 
the total approved 
project budget)xioo] 

% of budget 
spent by 30 
June 2018 

2 

New key 
performance 
indicator for 
2017/18. No 
audited 
comparative 
available 

10% 

20% 

50% 

85% 

85% 

87.72% 

TL51 

Upgrade the tennis 
courts in Voortrekker 
street Beaufort by 30 
June 2018 

Upgrade 
completed by 

30 June 2018 

2 

New key 
performance 
indicator for 
2017/18. No 
audited 
comparative 
available 

0 

0 

0 

1 

1 

0 

Corrective measures 

Funds re-allocated to drought project. SDBIP will be adjusted in 

future if budget is adjusted 


TL52 

Complete the parks in 
Merweville, Barakke &. 
Makoekoebuld by 30 
June 2018 

Number of 
parks 
completed 

3:7 

New key 
performance 
indicator for 
2017/18. No 
audited 
comparative 
available 

0 

0 

0 

3 

3 

0 

















































Chapter 3: Service Delivery Performance 







Overall performance 2017/18 

Ref 

KPI 

Unit of 

measurement 

Wards 

performance 

Target 







of 2016/17 

Q1 

Qz 

Q 3 

Q 4 

Annual 


Corrective measures 

Parks not completed due to drought. As soon as the drought situation improves, the project will receive the 
necessary attention 

TL 53 

Complete the 
investigation for new 
aquifers for Beaufort 
West by 30 June 2018 

Investigation 
completed by 

30 June 2018 

All 

New key 
performance 
indicator for 
2017/18. No 
audited 
comparative 
available 

0 

0 

0 

1 

1 

1 

G 

TL54 

85% of the approved 
project budget for 
2017/18 spent by 30 
June 2018 to 

rehabilitate the Bulk 
Water Scheme - Klein 
Hans Rivier 

% of budget 
spent by 30 
June 2018 

All 

New key 
performance 
indicator for 
2017/18. No 
audited 
comparative 
available 

15% 

40% 

60% 

85% 

85% 

73.85% 



Corrective measures 

Savings incurred on project. The adjustment will be done in future 


Table 8 . To improve and maintain current basic service delivery through specific infrastructural development projects 


h) Transparency and participation 









Overall performance 2017/18 


Ref 

KPI 

Unit of 

measurement 

Wards 

performance 



Target 







of 2016/17 

Qi 

Qz 

Q 3 

Q 4 

Annual 


TL29 

Compile and submit 
the final annual report 
and oversight report 
for 2016/17 to Council 
by 31 March 2018 

Final annual 
report and 
oversight 
report for 
2016/17 
submitted to 
Council by 31 
March 2018 

All 

1 

0 

0 

2 

0 

2 

2 

G 

TL30 

Submit the Top layer 
SDBIPforthe 2018/19 
budget for approval by 
the Mayor within 14 
days after the budget 
has been approved 

Top Layer 
SDBIP for the 
2018/19 budget 
submitted to 
the Mayor 
within 14 days 
after the 
budget has 
been approved 

All 

1 

0 

0 

0 

1 

1 

1 

G 

TL31 

Draft the annual 
performance report 
for 2016/17 and submit 
to the Auditor General 
by 31 August 2017 

Annual 
performance 
report for 
2016/17 
submitted to 
the Auditor 
General by 31 
August 2017 

All 

1 

1 

0 

0 

0 

1 

1 

G 


Table 9 . 


Transparency and participation 
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3.2.3 Municipal functions 


The municipal functional areas are as indicated below: 


Municipal function 

Municipal function 

Yes / No 

Constitution Schedule 4, Part B functions: 

Air pollution 

Yes 

Building regulations 

Yes 

Child care facilities 

Yes 

Electricity and gas reticulation 

Yes 

Firefighting services 

Yes 

Local tourism 

Yes 

Municipal airports 

No 

Municipal planning 

Yes 

Municipal health services 

No 

Municipal public transport 

Yes 

Municipal public works only in respect of the needs of municipalities in the discharge of their responsibilities to 
administer functions specifically assigned to them under this Constitution or any other law 

No 

Pontoons, ferries, jetties, piers and harbours, excluding the regulation of international and national shipping and 
matters related thereto 

No 

Stormwater management systems in built-up areas 

Yes 

Trading regulations 

Yes 

Water and sanitation services limited to potable water supply systems and domestic waste-water and sewage 
disposal systems 

Yes 

Constitution Schedule 5, Part B functions: 

Beaches and amusement facilities 

Yes 

Billboards and the display of advertisements in public places 

Yes 

Cemeteries, funeral parlours and crematoria 

Yes 

Cleansing 

Yes 

Control of public nuisances 

Yes 

Control of undertakings that sell liquor to the public 

Yes 

Facilities for the accommodation, care and burial of animals 

Yes 

Fencing and fences 

Yes 

Licensing of dogs 

Yes 

Licensing and control of undertakings that sell food to the public 

No 

Local amenities 

Yes 

Local sport facilities 

Yes 

Markets 

No 

Municipal abattoirs 

No 

Municipal parks and recreation 

Yes 

Municipal roads 

Yes 

Noise pollution 

Yes 

_ A 
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Municipal function 

Municipal function 

Yes / No 

Pounds 

No 

Public places 

Yes 

Refuse removal, refuse dumps and solid waste disposal 

Yes 

Street trading 

Yes 

Street lighting 

Yes 

Traffic and parking 

Yes 


Table 10. Municipal functions 


3.3 Component A: Basic Services 
3.3.1 Water Services 

a) Introduction to Water Services 

Beaufort West is dependent on three different water sources: 

M Surface water (Gamka Dam, Springfontein Dam and Walker Dam) 
ft Boreholes (9 boreholes in 6 aquifers) 

M Water reclamation plant (WRP) 

The water sources mentioned above are used to adhere to the demand of the community. The demand is approximately 6.3 
mega litres per day. This figure varies depending on the weather conditions. During summer the water consumption is much 
higher than during winter. The high summer consumption is balanced by abstracting water from the Gamka Dam, boreholes 
and water from the WRP. During winter, only boreholes and the WRP are used to adhere to the demand from the community. 
The water quality of Beaufort West, Nelspoort, Merweville and Murraysburg is of a good standard. 

Water losses are reduced to the minimum from the source to sector meters. There is a loss of approximately 44% from sector 
meters to billing. A water meter audit was done and showed that the challenge faced is billing and not only water losses by 
leakages in the network. 

b) Highlights: Water Services 

The table below indicates the highlights and achievements during the financial year: 


Highlight 

Description 

Steenrotsfontein aquifer 

Development of 5 new boreholes and 1 pumpstation 

Boreholes 

Development of HR18, flagship and Brandwacht 11 


Table if. Water Services highlights 



19 
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c) Challenges: Water Services 

The table below indicates the challenges faced during the financial year: 


Description 

Actions to address 

2017/18 drought 

Apply for funding 


Table 12. Water Services challenges 


d) Total use of water by sector 

The table below indicates the total use of water per sector: 


Total use of water by sector (cubic meters) 

Financial year 

Agriculture 

Forestry 

Industrial 

Domestic 

2016/17 

0 

0 

52065 

2358964 

2017/18 

0 

0 

51305 

2052175 


Table 13. Total use of water by sector (cubic meters 


e) Water service delivery levels 

The table below indicates the water service delivery levels: 


Households 

Description 

2016/17 

2017/18 

Actual 

Actual 

No. 

No. 

Water: fabove min level! 

Piped water inside dwelling 

11 948 

11 948 

Piped water inside yard (but not in dwelling) 

2 122 

2 122 

Using public tap (within 200m from dwelling) 

49 

49 

Other water supply (within 200m) 

31 

31 

Minimum service level and above sub-total 

14150 

14150 

Minimum service level and above percentage 

98 

98 

Water: fbelow min level! 

Using public tap (more than 200m from dwelling) 

0 

0 

Other water supply (more than 200m from dwelling 

260 

260 

No water supply 

0 

0 

Below minimum service level sub-total 

260 

260 

Below minimum service level percentage 

2 

2 

Total number of households 

14 410 

14 410 

Include informal settlements 


Table 14. 


Water service delivery levels 
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Water Service Delivery Levels 


16000 

14000 

12000 

IOOOO 

8000 

6000 

4000 

2000 

O 



2016/17 2017/18 


■ No water supply 

Other water supply (more than 
200m from dwelling 

□ Using public tap (more than 200m 
from dwelling) 

Other water supply (within 200m) 

□ Piped water inside dwelling 

Piped water inside yard (but not 
in dwelling) 

□ Using public tap (within 200m 
from dwelling ) 


Graph 2.: Water service delivery levels 


f) Access to water 


The table below indicates the number of households that has access to water: 


Financial year 

Number of households with access 
to water points* 

Proportion of households with 
access to piped water 

Number of households receiving 6 
ki free# 

2016/17 

14 410 

98% 

DFD/ DGD 

2017/18 

14 410 

98% 

DFD 

* Means access to 25 litres of potable water per day supplied within 200m of a household and with a minimum flow of 10 litres per minute 

# 6 000 litres of potable water supplied per formal connection per month 


Table 15. Access to water 


g) Employees: Water Services 


The table below indicates the number of staff employed within the Unit: 


Occupational level 


Budgeted posts 


Employees 


Vacancies 


Vacancies (as a % of total 
budgeted posts) 


Top management 

0 

0 

0 

0 

0 

Senior management 

0 

0 

0 

0 

0 

Middle management and 
professionals 

0 

0 

0 

0 

0 

Skilled technical, 
superintendents, etc. 

3 

1 

1 

0 

0 

Semi-skilled 

6 

10 

8 

2 

20 

Unskilled 

11 

12 

12 

0 

0 

Total 

21 

23 

21 

2 

8.69 


Table 16. 


Employees: Water Services 
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h) Capital expenditure: Water Services 

The table below indicates the capital expenditure incurred: 


Capital projects 

2017/18 

Budget 

Adjustment 

budget 

Actual 

expenditure 

Variance from 
adjustment 
budget 

® 

Beaufort West: Investigation for New Aquifers 

860 374 

735 741 

645387 

90 354 

Drought Relief Project 

0 

2 895 000 

2 892 174 

2 826 

5 boreholes and a 5 km pipeline to Reclamation Plant 

0 

22 996 034 

20 149 973 

2 846 061 

Development of Boreholes - GeoScience 

0 

2 000 000 

1 609 676 

390324 

Water Supply Infrastructure : Distribution (Si IRDP Project) 

0 

2 062 418 

2 062 418 

1 

Upgrade of Existing Bulk Water Infrastructure 

0 

2 548 242 

2 771 843 

223 600 

Beaufort West: Rehabilitate Bulk Water Scheme - Klein Hans Rivier 

410 616 

5 900 000 

4 357 297 

542 703 

Total 

1 270 990 

39137 435 

34 488 767 

4 648 669 


Table 17. Capital expenditure: Water Services 


3.3.2 Sanitation Services 

a) Introduction to Sanitation Services 

The Municipality has four Waste WaterTreatment Works (WWTW) that are situated in Beaufort West, Nelspoort, Merweville 
and Murraysburg. The WWTW of Nelspoort, Murraysburg and Merweville has recently been upgraded and are operating 
within the design capacity and the final effluent is of good quality. 

The WWTW of Nelspoort, Merweville and Murraysburg are evaporation ponds. 

Studies are being done on the Beaufort West WWTW as the biological trickle filter system has been de-commissioned and this 
increases the load on the activated sludge process. 

The final effluent of the Beaufort West WWTW is reclaimed by the reclamation plant and treated to drinking water standards. 
The remaining effluent is used to irrigate the sport grounds. 

b) Highlights: Waste Water (Sanitation) Services 

The following table indicate the highlight of the financial year: 


Highlights 

Description 

Murraysburg WWTW 

Upgrading the existing pond system including a new inlet works and 
irrigation system 


Table 18. Sanitation Services highlight 
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c) Challenges: Sanitation Services 

The table below indicate the challenge faced during the financial year: 


Description 

Actions to address 

Vandalism of pump station and manholes 

Increase security measures 


Table 19. Sanitation Services challenge 


d) Sanitation service delivery levels 

The table below indicates the service delivery levels for sanitation: 


Households 

Description 

2016/17 

2017/18 

Actual 

Actual 


No. 

No. 

Sanitation/sewerage: ( above minimum levelf 

Flush toilet (connected to sewerage) 

11 832 

11 832 

Flush toilet (with septic tank) 

1 568 

1 568 

Chemical toilet 

0 

0 

Pit toilet (ventilated) 

355 

355 

Other toilet provisions (above min.service level) 

31 

31 

Minimum service level and above sub-total 

13 786 

13786 

Minimum service level and above percentage 

96 

96 

Sanitation/sewerage: fbelow minimum levelf 

Bucket toilet 

309 

309 

Other toilet provisions (below min.service level) 

0 

0 

No toilet provisions 

305 

305 

Below Minimum Service Level sub-total 

614 

614 

Below Minimum Service Level Percentage 

4 

4 

Total households 

14 400 

14 400 

Including informal settlements 


Table 20. 


Sanitation service delivery levels 
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Graph 3.: Sanitation service delivery levels 

e) Employees: Sanitation Services 

The table below indicates the number of staff employed within the unit: 


Occupational level 


Top management 


Budgeted posts 


Employees 


Number 


Vacancies 


Vacancies (as a % of total 
budgeted posts) 


Senior management 


Middle management and 
professionals 


Skilled technical, 
superintendents, etc. 


Semi-skilled 


18.18 


Unskilled 


14 


13 


7-14 


Table 21. 


Employees: Sanitation Services 


f) 


Capital expenditure: Sanitation Services 


The table below indicates the capital expenditure incurred: 



2017/18 

Capital projects 

Budget 

Adjustment 

budget 

Actual 

expenditure 

Variance from 
adjustment 
budget 

(R) 

Sanitation Infrastructure : Reticulation (Si IRDP Project) 

0 

15 582 710 

15 582 710 

0 

Bulk Sewerage Upgrade : Si 

0 

3 751 758 

3369198 

382 560 

Murraysburg : Rehabilitate Sanitation : Oxidation Ponds 

2114347 

2114347 

1 854 910 

259 437 ^ 
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2017/18 

Capital projects 

Budget 

Adjustment 

budget 

Actual 

expenditure 

Variance from 
adjustment 
budget 

(R) 

Total 

2 114 347 

21 448 815 

20 806 817 

641 997 


Table 22. Capital expenditure: Sanitation Services 


3.3.3 Electricity Services 

a) Introduction to Electricity Services 

Local Government plays a very important role in the provision of electricity. Section 153 of the Constitution places the 
responsibility on municipalities to ensure the provision of services to communities in a sustainable manner for economic and 
social support. 

The distribution of electricity in Beaufort West started in 1919 when the railway supplied the Municipality with electricity. The 
cost was 4.5 pennies per unit. During 1924, the Municipality started building their own power station. On 1 November 1925 the 
power station was officially opened and ever since, electricity has grown to be a huge industry, supplying energy to businesses 
and the community. The department is licensed by the National Electricity Regulator (NER) to supply electricity within its 
approved area of supply. The department is responsible for the distribution and supply of electricity for Beaufort West, 
Nelspoort, Merweville and surrounding rural areas. Eskom is responsible for the distribution of electricity in Merweville and 
partially in Murraysburg. 

The department takes supply from Eskom at 132 000 volt at Katjieskop substation and distribute 11 000 volt to the supply 
areas. 

Electricity purchases for the 2017/18 financial year amounted to R53.458 million (Incl. VAT) for 57 649 425 kWh. The electricity 
is sold to industrial, commercial and domestic customers. Approximately 32.58% of the electricity is sold to industrial and 
commercial customers, 28.25% to domestic customers, 14.98% to indigents, 4.26% for street lighting and 0.76% for own use. 
Energy losses during the financial year amounted to 13.49 %. 

There are no backlogs in the provision of service connections. Applications for connections are processed as they are received 
and the necessary connection fees collected. All electricity customers receive a full service but are differentiated in terms of 
connection size in relation to connection fees paid. 

i) Service backlogs 

Due to the lack of financial resources over the past number of years, a backlog in repair and maintenance, as well as 
refurbishment and network expansion has increased. This backlog can only be addressed by sufficient capital investment into 
the electricity infrastructure. 
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ii) Infrastructure 

Although the Municipality has been able to assist all applicants by providing electricity, the low level of investment in the 
upgrade, refurbishment and expansion of the electricity infrastructure has led to a situation that new developments can no 
longer be accommodated without major capital investment. It is therefore absolutely essential that the Municipality direct 
more of the surplus generated by the sale of electricity to the capital requirements of the electrical department. 

b) Highlights: Electricity Services 

The table below indicates the highlights of the financial year: 


Highlights 

Description 


Replacement of 1100 x 25 watt street lights with 40W LED; goo in Beaufort 
West; 200 in Murraysburg. 

Energy Efficiency Demand Side Management (EEDSM) project 

Replacement of 46 x 400 watt street lights and Donkin Street with 200 
watt LEDs. 


Replacement of 305 x 400 watt high mast lights with 200 watt LEDs 

New switching substation for si house development 

Installation of 400 m 11KV cable with switch gear 

High and low voltage overhead network: si housing development 

Building of high and low voltage network for housing development, Phase 

1 - 264 houses 


Table 23 . Electricity Services highlights 


c) Challenges: Electricity Services 

The table below indicates the challenges faced during the financial year: 


Description 

Actions to address 

High cost of electricity 

EEDSM - ongoing projects 

Service delivery 

Still a challenge with shortage of funding 

Discipline 

Still a problem 


Table 24. Electricity Services challenges 


d) Electricity service delivery levels 


The table below indicates the service delivery levels for electricity: 


Households 

Description 

2016/17 

2017/18 

Actual 

Actual 

No. 

No. 

Energv: (above minimum levelf 

Electricity (at least min.service level) 

2 281 

2281 

Electricity - prepaid (min.service level) 

9 660 

9664 

Minimum service level and above sub-total 

11941 

11945 

Minimum service level and above percentage 

100 

100 


w minimum level) 


Electricity (<min.service level) 



Electricity - prepaid (< min. service level) 
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Description 

2016/17 

2017/18 

Actual 

Actual 


No. 

No. 

Other energy sources 

0 

0 

Below minimum sevice level sub-total 

0 

0 

Below minimum service level percentage 

0 

0 

Total number of households 

11941 

11 945 


Table 25 . Electricity service delivery levels 



Graph 4.: Electricity service delivery levels 

e) Employees: Electricity Services 

The table below indicates the number of staff employed within the unit: 




2017/18 

Occupational level 


Budgeted posts 

Employees 

Vacancies 

Vacancies (as a % of total 


Number 

budgeted posts) 

Top nanagement 

0 

0 

0 

0 

0 

Senior management 

0 

0 

0 

0 

0 

Middle management and 
professionals 

2 

0 

0 

0 

0 

Skilled technical, 
superintendents, etc. 

4 

6 

6 

0 

0 

Semi-skilled 

11 

13 

11 

2 

15.38 

Unskilled 

8 

9 

7 

2 

22.22 


Total 25 28 24 4 14-29 


Table 26. 


Employees: Electricity Services 
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f) Capital expenditure: Electricity Services 

The table below indicates the capital expenditure incurred: 


Capital projects 

2017/18 

Budget 

Adjustment 

budget 

Actual 

expenditure 

Variance from 
adjustment 
budget 

(R) 

Machinery and Equipment 

200 000 

200 000 

71 813 

128 187 

Housing Development Si (264 Houses) 

0 

3 828 000 

3 328 696 

499304 

New 22 KV Substation Si 

0 

2 772 000 

2410435 

361 565 

New High Mast Lighting: Greater Beaufort West Ph2 

2 674 527 

0 

0 

0 

New High Mast Lighting: Murraysburg 

1155 648 

0 

0 

0 

Total 

4 030175 

6 800 000 

5 810 944 

989 056 


Table 27 . Capital expenditure: Electricity Services 


3.3.4 Waste management (refuse collections, waste disposal, street cleaning and recycling) 
a) Introduction: Waste management 

i) Service delivery 

The Unit provides a weekly door-to-door waste removal service to households and bi-weekly to businesses. Domestic and 
garden waste is removed on daily basis and placed either in the 85 litre refuse bins or bags. Medical waste generated from 
hospitals, clinics and general practitioners are collected by a private company. The private company is responsible for spillage 
removal along the Ni national road transversing the Beaufort West area. Builders rubble is removed by the community with 
their own transport, and the Municipality removes when dumped illegally on open spaces on upon request from households 
at minimal costs. 

Expanded Pubplic Works Programme (EPWP) beneficiaries clean open spaces, litter picking and streets sweeping to other 
residential areas where there are no permanent staff allocated. 

ii) Landfill site disposal sites 

The four waste management facilities within the Beaufort West municipal area are situated in: 

36 Vaalkoppies 
36 Merweville 
36 Nelspoort 
36 Murraysburg 

In addition, Beaufort West has a recycling facility which requires upgrades. All landfill sites are operational of which one has a 
permit. 
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iii) Waste minimisation 

The Municipality developed a Waste Minimisation Strategy in 2002 in partnership with Southern Cape Recycling which was 
made possible by contributions from the Department of Environmental Affairs. The initiative targeted the high income 
residential areas. Blue bags were supplied to all households to collect only cardboard boxes, cans, paper and newspapers. 
Recycable waste is collected once a week and taken to the reclamation depot where it is sorted, baled and transported to 
Cape Town or Oudtshoorn. 


iv) Waste awareness and education 

Due to limited staff to conduct education and awareness to the community, waste awareness and education is done through 
the distribution of pamphlets on a quarterly basis. The target for these initiatives are schools, businesses and communities. 

b) Highlights: Waste management 

The following table indicates the highlights of the financial year: 


Highlights 

Description 

EPWP 

±R goo 000 was received from the Department of Transport and Public 

Works for the following projects: 

% Operation and maintenance of all waste disposal sites (WDS) within 
Beaufort West jurisdiction. 20 Beneficiaries employed on a fixed 
term contract 

St EPWP Administrator: 1 beneficiary employed on contract 

{responsible for admin of EPWP and reporting on the Integrated 
Pollutant and Waste Information System (IPWIS) of waste collected, 
disposed and recovered at WDS} 

Learnership: Environmental Practise Level i 

Funded by the Department of Environmental Affairs and Development 
Planning’s (DEADP) Environmental Protection and Infrastructure 
Programmes (EPIP). ±25 beneficiaries were recruited. The learnership 
consisted of40% theory and 60% practical. Project started in March 2018 
and will end in November 2019 


Table 28. Waste management highlights 


c) Challenges: Waste management 

The table below indicates the challenges faced during the financial year: 


Description 

Actions to address 


Address mediation agreement between the Municipality and DEADP in 

2015 (short term). 

Non-compliance and unlicensed WDS 

An integrated plan between Beaufort West Municipality and Central 

Karoo District Municipality for a regional WDS and transfer stations 
(proposed long term plan). Murraysburg landfill sites project funds will be 
used and other additional funds for this plan 

Closure and rehabilitation of old abattoir WDS 

Submit funding application to DEADP and Local Government: Municipal 
Support 

Insufficient and ageing infrastructure 

Sufficient budget and /or implementation of shared services 

Illegal dumping on open spaces 

Erection of illegal dumping sign boards. Education and awareness to 
community 


Table 29. 


Waste management challenges 
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d) Waste management service delivery levels 


The table below indicates the service delivery levels for waste management: 



Households 

20)6/17 

2017/18 


Actual 

Actual 


No. 

No. 

Solid waste removal: ('minimum level) 

Removed at least once a week 

11 491 

11 491 

Minimum service level and above sub-total 

11 491 

11 491 

Minimum service level and above percentage 

100 

100 

Solid waste removal: (below minimum level) 

Removed less frequently than once a week 

0 

0 

Using communal refuse dump 

0 

0 

Using own refuse dump 

0 

0 

Other rubbish disposal 

0 

0 

No rubbish disposal 

0 

0 

Below minimum service level sub-total 

0 

0 

Below minimum service level percentage 

0 

0 

Total number of households 

11491 

11491 


Table 30 . Waste management service delivery levels 


Waste Management Service Delivery Levels 
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Graph 5 .: Waste management service delivery levels 
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e) Employees: Waste management 

The table below indicates the number of staff employed within the unit: 




2017/18 

Occupational level 


Budgeted posts 

Employees 

Vacancies 

Vacancies (as a % of total 


Number 

budgeted posts) 

Top management 

0 

0 

0 

0 

0 

Senior management 

0 

0 

0 

0 

0 

Middle management and 
professionals 

1 

0 

0 

0 

0 

Skilled technical, 
superintendents, etc. 

6 

1 

1 

0 

0 

Semi-skilled 

2 

11 

10 

1 

9.09 

Unskilled 

33 

22 

21 

1 

4-54 

Total 

42 

34 

32 

2 

5.88 


Table 31. Employees: Waste management 


3.3.5 Employees: Basic Services: Merweville, Murraysburg and Nelspoort 


The table below indicates the number of staff employed within the unit: 




2017/18 

Occupational level 


Budgeted posts 

Employees 

Vacancies 

Vacancies (as a % of total 


Number 

Budgeted posts) 

Top management 

0 

0 

0 

0 

0 

Senior management 

0 

0 

0 

0 

0 

Middle management and 
professionals 

0 

0 

0 

0 

0 

Skilled technical, 
superintendents, etc. 

5 

3 

3 

0 

0 

Semi-skilled 

7 

13 

10 

3 

23.08 

Unskilled 

22 

22 

22 

0 

0 

Total 

34 

38 

35 

3 

7.89 


Table 32. 


Employees: Basic Services: Merweville, Murraysburg and Nelspoort 
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3.3.6 Housing 

a) Introduction to housing 

The Municipality wishes to stimulate LED through the identification of land that would meet the strengths and anticipated 
future demands of the economy. A strong and vibrant economy is necessary in leading towns such as Beaufort West and in 
pursuit of this objective, a holistic perspective of development is required. 

Against the background of the holistic perspective of integrated residential development approach, it was decided to 
primarily place strategic focus on two components of the land use spectrum namely: 

2 E Finance Linked Individual Subsidy Program (FLISP), also known as Cap Subsidy Housing 
IE Integrated Residential Development Program (IRDP) - Project Linked Subsidy Housing 

i) Housing need 

The need for an integrated residential development approach that addresses the whole spectrum of residential needs has 
been identified and the following main income categories have been considered: 

3 £ IRDP Subsidy Housing - R3 500 per month. 

% Gap Subsidy Housing - R3 501 - R15 000 per month 

Given the strategic decision to focus first on IRDP and GAP housing, these housing needs can be summarized as follows: 


Subsidy 

5 387 - units according to recent estimates of the housing demand data base (Includes towns Beaufort West, 
Murraysburg, Merweville and Nelspoort) 

CAP 

353- potential applicants have registered on our data system 


Table 33. Housing needs 


b) Prioritised IRDP housing sites 

The prioritised IRDP housing site figures for the financial year is indicated in the table below: 


Site 

Units 

Subsidy: Priority i 

Si 

619 

Subsidy Priority 2 

Si 

245 


Table 34. Prioritised housing sites 



32 
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c) GAP housing sites 

The table below indicates the GAP housing sites of the municipality and the amount of units built: 


Site 

Units 

GAP: Priority 1 

G2 

67 


Table 35. GAP housing sites 


d) Highlights: Housing 

The following table indicates the highlights of the financial year: 


Highlights 

Description 

Housing beneficiary education 

Housing consumer education for the SI beneficiaries were well attended 

Table 36. Housing: highlights 

e) Challenges: Housing 


The table below indicates the challenges faced during the financial year: 

Description 

Actions to address 

Water and electricity 

SCM together with Finance Engineers Electricity Sections need to champion 
the logistics way before time. E.g. Tenders for suppliers and funding. To avoid 
handing over new top structures that still do not have water and or 
electricity. 

Sufficient staff 

Management needs to fill positions not yet filled and avoid unfair labour 
practices in the section that may lead to reduced service delivery. 


Table 37. Housing: challenges 


f) Households with access to basic housing 

The table below indicates the statistics of households with access to basic housing: 


Number of households with access to basic housing 

Financial Year 

Total households 
(including formal and informal 
settlements) 

Households in formal settlements 

Percentage of households in 
formal settlements 

2016/17 

12195 

12173 

83 

2017/18 

12 196 

12173 

84 


Table 38. Households with access to basic housing 
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g) Housing waiting list 

The following table shows the increase in the number of people on the housing waiting list. There are currently approximately 
5 354 housing units on the waiting list. 


Financial Year 

Number of housing units on waiting list 

% Housing waiting list increase/(decrease) 

2016/17 

5 354 

5 

2017/18 

5 387 

5 


Table 3 9. Housing waiting list 


h) Housing allocation 

A total amount of R 22915 750 was allocated to build houses during the 2017/18 financial year. A summary of houses built, 
includes: 



Allocation 

Amount spent 


Number of houses 

Number of sites 


R’000 

R’ooo 


built 

serviced 

2016/17 

32 935 

6 016 

18.26 

no houses built 

833 

2017/18 

22 916 

22 916 

100 

None 

864 


Table 40. Houses built in 2017/18 


i) Employees: Housing 

The table below indicates the number of staff employed within the Unit: 




2017/18 

Occupational level 


Budgeted posts 

Employees 

Vacancies 

Vacancies (as a % of total 


Number 

budgeted posts) 

Top management 

0 

0 

0 

0 

0 

Senior management 

0 

0 

0 

0 

0 

Middle management and 
professionals 

0 

0 

0 

0 

0 

Skilled technical, 
superintendents, etc. 

3 

1 

1 

0 

0 

Semi-skilled 

0 

3 

2 

1 

33-33 

Unskilled 

0 

0 

0 

0 

0 


Total 3 4 3 i 25 


Table 41. 


Employees: Housing 
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3.3.7 Free basic services and indigent support 

a) Introduction 

The free basic services were funded from the “equitable share” grant received from National Treasury plus an amount from 
the Municipality’s own income as budgeted for during the 2016/17 financial year. 

The Municipality is one of the first municipalities in the country to implement free basic services to its indigent households. A 
debtor is considered indigent if the total monthly household income equals two times the amount of state funded social 
pensions or less (currently R3 380 per month). All indigent households receives 6kl water and 50KWH electricity free each 
month. Furthermore, an indigent debtor also receives a subsidy on refuse removal and sewerage, depending on the 
household income. 

All indigents have to renew their applications annually in order to qualify for the benefits. 

The table indicates the percentage of indigent households that have access to free basic municipal services. In accordance 
with the approved indigent policy of the municipality, all households earning less than R3 380 per month will receive the free 
basic services as prescribed by the national policy. 

b) Households: Free basic services 


The tables below indicate the number of households that received free basic services in the 2015/16 and 2016/17 financial years: 



Number of households 



Free basic electricity 

Free basic water 

Free basic sanitation 

Free basic refuse removal 


Total no of HH 

No. 

Access 

% 

No. 

Access 

% 

No. 

Access 

% 

No. 

Access 

% 

2016/17 

14 168 

5815 

41 

7 932 

56 

4321 

30 

1 630 

12 

2017/18 

14 433 

6 473 

44 

6 665 

46 

4304 

30 

1 708 

12 


Table 42. Free basic services: Number of households 


Electricity 


Indigent households 

Non-indigent households 

Households in Eskom areas 

Financial Year 


Unit per 

Value 


Unit per 

Value 


Unit per 

Value 



HH (kwh) 

R’ooo 


HH (kwh) 

R’ooo 


HH (kwh) 

R’ooo 

2016/17 

5 453 

50 

4042 

310 

50 

712 

52 

50 

48 

2017/18 

6 473 

50 

4241 

0 

0 

0 

52 

50 

46 


Table 43. Free basic services: Electricity 


Water 


Indigent Households 

Non-indigent households 

Financial Year 


Unit per HH 

Value 



Unit per HH 

Value 



(kl) 

R’ooo 



(kl) 

R’ooo 

2016/17 

6504 

6 

g 280 

1 428 

6 

661 

2017/18 

6665 

6 

11 059 

0 

0 

0 


Table 44. 


Free basic services: Water 
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Sanitation 


Indigent Households 

Non-indigent households 

Financial Year 



Value 


Unit per HH 

Value 




R’ooo 


per month 

R’ooo 

2016/17 

4321 

903 

3229 

0 

0 

0 

2017/18 

4304 

975 

3 483 

0 

0 

0 


Table 45. Free basic services: Sanitation 


Refuse removal 


Indigent Households 

Non-indigent households 

Financial Year 


Service per HH 

Value 



Unit per HH 

Value 



per week 

R’ooo 



per month 

R’ooo 

2016/17 

1 630 

1 

986 

0 

0 

0 

2017/18 

1 708 

1 

1 075 

0 

0 

0 


Table 46. Free basic services: Refuse removal 


3.4 Component B: Road Transport 

This component includes: Roads; transport; and waste water (stormwater drainage). 

3.4.1 Roads 

a) Introduction to Roads 

The Municipality does pothole repairs, while contractors undertake the construction of new paved roads. These projects are 
done according to the EPWP standards to create job opportunities. 

All road construction is done by a main contractor and a nominated sub-contractor who is responsible for the labour. The 
main contractor trains the sub-contractor in all aspects of safety and construction. 

The following road sections were resurfaced which amounted to 2 175m 2 : 

St Danie Theron Street (From Donkin - Bird Street) 

St Church Street (From Donkin - Bird Street) 

The general maintenance of tarred and gravel roads were delayed due to budget constraints and unreliable machinery. 

b) Highlights: Roads 

The following table indicate the highlight of the financial year: 


Highlights 

Description 

Resurfacing of Voortrekker Street 

Additional funds were received to complete the section from Bird Street 
to Jackson Street, resulting in a two year budget project. The section 
from Bird to De Villiers Street was done with the 2017/2018 budget and 
the section from De Villiers to Jackson Street will be funded by th 

2018/2019 budget (Provincial Road) 


Table 47. 


Roads highlight 
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c) Challenges: Roads 

The table below indicate the challenge faced during the financial year: 


Description 

Actions to address 

Unreliable machinery 

Purchase new grader 

Roads deteriorating 

Apply for funds to reseal roads 

Vacant post 

Fill post 


Table 48. Roads challenge 


d) Gravel roads infrastructure: Kilometers 

The table below indicates the amount of gravel roads constructed, maintained and upgraded during the financial year: 


Gravel roads infrastructure: Kilometres 

Financial year 

Total km’s gravel roads 

New gravel roads 
constructed 

Gravel roads upgraded to 
paved 

Gravel roads 
graded/maintained (km) 

2016/17 

56.80 

0 

0.80 

18.00 

2017/18 

56 

0 

0 

24.00 


Table 49. Gravel road infrastructure 


e) Tarred road infrastructure: Kilometers 

The table below indicates the number of tarred/paved roads constructed, maintained and upgraded during the financial year: 


Financial year 

Total tarred/paved 
roads 

Tarred/paved road infrastructure: Kilometres 

Existing tar roads re- 

New paved roads 

tarred 

Existing tar roads re¬ 
sheeted 

Tar/paved roads 
maintained 

2016/17 

106.71 

1.20 

0 

0 

14 608.70 

2017/18 

107.91 

1-57 

1.17 

0 

31 252 


Table 50. Tarred road infrastructure 


f) Cost of maintenance and construction of roads 

The table below shows the costs involved for the maintenance and construction of roads within the municipal area: 



New and replacements 

Resealed 

Maintained 


R’ooo 

2016/17 (Main roads) 

0 

0 

0 

2016/17 (Other roads) 

0 

0 

0 

2017/18 (Main roads) 

0 

1179 

0 

2017/18 (Other roads) 

0 

1108 

1 092 

The cost for maintenance includes stormwater 


Table 5 1. Cost of construction/maintenance of roads and stormwater 
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g) Employees: Roads and stormwater 

The table below indicates the number of staff employed within the Unit: 




2017/18 

Occupational level 


Budgeted posts 

Employees 

Vacancies 

Vacancies (as a % of total 


Number 

budgeted posts) 

Top management 

0 

0 

0 

0 

0 

Senior management 

0 

0 

0 

0 

0 

Middle management and 
professionals 

0 

1 

1 

0 

0 

Skilled technical, 
Superintendents, etc. 

8 

1 

1 

0 

0 

Semi-skilled 

7 

17 

14 

3 

17.65 

Unskilled 

23 

29 

28 

1 

3-45 


h) 


Table 52. Employees: Roads and stormwater 

Capital expenditure: Roads and Stormwater 


The table below indicates the capital expenditure incurred: 



2017/18 

Capital projects 

Budget 

Adjustment 

budget 

Actual 

expenditure 

Variance from 
adjustment 
budget 

(R) 

Roads Infrastructure: Roads (Si IRDPProject) 

0 

5 270 622 

5 270 623 

(1) 

Beaufort West: Upgrade Roads: Protea / Oak Street - Rustdene 

205 816 

205 816 

181 280 

24 536 

Upgrade Streets: Prince Valley: (Ward 6 ) James Smith / Michael de 
Villiers Ave 

1 413 612 

72326 

63 444 

8 882 

Nelspoort: Upgrade Roads: Freddie Max Crescent 

1 413 612 

72326 

63 444 

8 882 

Rehabilitate Gravel Roads: Rustdene, Kwa-Mnadlenkosi &. Hillside II 

0 

39 054 

34258 

4 796 

Machinery and Equipment 

0 

0 

6 220 

-6 220 

Rehabilitate Roads and Storm Water: Murraysburg 

1591448 

0 

0 

0 

Total 

4 624 488 

5 660 144 

5 619 268 

40 876 


Table 53. Capital expenditure: Roads and stormwater 


3.4.2 Waste water (stormwater drainage) 


a) Introduction to Waste water (stormwater drainage) 

Maintenance of the waste water/ stormwater drainage systems are done by a team employed under an EPWP project. 
The project involves the following: 

36 maintenance and cleaning of inlets, channels, culverts and earth drains 
36 construction of minor stormwater systems/structures 
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a) Challenges: Waste water (stormwater drainage) 

The tables below reflects the challenges experienced during the financial year: 


Description 

Actions to address 

Insufficient personnel 

Fill vacant post 

No stormwater master plan 

Update outdated plan 

Existing stormwater system in Hillside 1 not sufficient 

Replace or upgrade stormwater system 


T able 54. Waste water (stormwater drainage) challenges 


b) Stormwater infrastructure: Kilometers 

The table below shows the total kilometers of stormwater infrastructure maintained, upgraded and the kilometers of new 
stormwater pipes installed: 


Stormwater infrastructure: Kilometres 

Financial year 

Total stormwater 

measures 

New stormwater measures 

Stormwater measures 
upgraded 

Stormwater measures 

maintained 

2016/17 

Master Plan outdated 

0 

0 

13.10 

2017/18 

Master Plan outdated 

0 

0 

15-74 


Table 55. Stormwater infrastructure 


c) Cost of stormwater infrastructure 

The table below indicates the amount of money spend on stormwater maintenance: 



Stormwater measures 

Financial year 

New 

Upgraded 

Maintained 


R’ooo 

R’ooo 

R’ooo 

2016/17 

Part of new road construction and roads and stormwater maintenance 
budget 

0 

Part of Roads 

2017/18 

Part of new road construction and roads and stormwater maintenance 
budget 

0 

Part of Roads 



Table 56. Cost of construction/maintenance of stormwater systems 


3.4.3 Employees: Fleet management 


The table below indicates the number of staff employed within the unit: 


Occupational level 


Top management 


Budgeted posts 


Employees 


Number 


Vacancies (as a % of total 
budgeted posts) 


Senior management 


Middle management and 
professionals 


Skilled technical, 
superintendents, etc. 



Semi-skilled 
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2016/17 



2017/18 


Occupational level 

Budgeted posts 


Employees 

Vacancies 

Vacancies (as a % of total 


Number 

budgeted posts) 

Unskilled 

0 

0 


0 

0 

0 

Total 

8 

7 


6 

1 

14.29 


Table 57. Employees: Fleet management 


3.5 Component C: Planning and LED 


3.5.1 Planning and building control 


Due to the growing beneficiary list for subsidised housing, planning for residential areas to accommodate IRDP and GAP 
housing, was performed by a turnkey contractor. The aforementioned planning was done in conjunction with the officials of 
the Municipality. 

a) Service statistics: Planning and building control 

The table below indicates the performance statistics for planning and building control: 


Type of service 

2016/17 

2017/18 

Building plans application processed 

123 

112 

Total surface (m 2 ) 

9 866 

7074 

Approximate value (Rand) 

29 598 000 

21 222 245 

Residential extensions 

112 

103 

Land use applications processed 

2 

7 

Rural applications 

0 

0 


Table 5 8. Service statistics: Planning and building control 
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b) Employees: Planning and building control 

The table below indicates the number of staff employed within the unit: 


Occupational level 


Top management 


Budgeted posts 


Employees 


Number 


Vacancies 


Vacancies (as a % of total 
budgeted posts) 


Senior management 


Middle management and 
professionals 


Skilled technical, 
superintendents, etc. 


33-33 


Semi-skilled 


Unskilled 


Table 59. Employees: Planning and building control 

3.5.2 LED (including tourism and market places) 


The LED Strategy was reviewed during the 2009/10 financial year, but not approved. The LED forum has been established but 
is not functional. 

The sectors that are contributing the most to Beaufort West’s economy are transport and communication (25.3%), wholesale 
and retail trade (16.8%), general government services (14.4%), manufacturing (10.9%) and agriculture (7.7%). The ability of the 
local economy to create jobs is limited and is reflected in the current high unemployment figure of 35.5% in comparison to the 
provincial unemployment rate of 15.9%. This situation is aggravated by the inability of the current markets to pay wages to 
household with an income estimated between R850 and R1500 per month. 

The high unemployment, coupled with the low skills level of the labourforce, have been identified as of critical importance at 
the Regional Growth and Development Summit that was held for the District during March 2007. Local government has to 
play a role in the development of skills of the local labour force. The challenge for the Municipality is not only to grow the 
economy and tax base, but to develop skills so that jobs that are created through the growing economy can be taken up by 
the local unemployed residents. 

The LED Strategy has not been reviewed in three years, making it difficult to measure progress in terms of economic 
development. The LED Unit is under staffed and this needs to be addressed as a matter of urgency. 
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3.6 Component D: Community and Social Services 


3.6.1 Libraries 


a) Highlights: Libraries 

The table below indicates the highlights of the financial year: 


Highlights 

Description 

Service for the blind 

Library for the Blind: Grahamstown conducted training for Church Street 
Library staff. The staff learned how to train the blind to use computers 

Mzantsi Library Computer Project 

Church Street Library was identified as one of the recipients of Mzantsi 
Computer Project which is sponsored by the Melinda and Bill Cates 
Foundation. Church Street Library received 10 computers, i lap top, 1 
printer, computer furniture, 5 notebooks and installation of power plugs. 
Western Cape Library Services will program the computers in the next 
financial year 

Accredited training for library staff 

Library staff received training on marketing, project management, impact 
assessment and computer use 

Information session: career exhibitions 

Assistance to scholars in completing application forms of universities and 
colleges. Some of them received bursaries 

Poetry event with local correctional services 

A yearly programme which is held with patrons of Beaufort West Prison 

Setting of perimeters on SITA Library Management System (SLIMS) for 
fines, grace for public holidays and when libraries are closed 

Perimeters automatically generate set of fines, grace periods and amount of 
library material a user can borrow 


Table 60. Libraries highlights 


b) Challenges: Libraries 

The table below indicates the challenges faced during the financial year: 


Challenge 

Description 

Non return of library books 

A strategy has been developed to find books and return it back to the 
libraries 

IT challenges 

Apply for funding for outdated computers 

Limited access to the Internet 

Provincial library services need to provide more internet stations for 
libraries 


Table Si. 


Libraries challenges 
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c) Service statistics for libraries 

The table below indicates the service statistics for library services: 


Type of service 

2016/17 

2017/18 

Library members 

16 357 

325120 

Books circulated 

161 785 

252 620 

Exhibitions held 

144 

160 

Internet users 

71 OOO 

95 000 

New library service points or wheelie wagons 

0 

0 

Visits by school groups 

84 

92 


Table 62. Service statistics for libraries 


d) Employees: Libraries 


The table below indicates the number of staff employed within the unit: 


Occupational level 


Top management 


Budgeted posts 


Employees 


Number 


Vacancies 


Vacancies (as a % of total 
budgeted posts) 


Senior management 


Middle management and 
professionals 


Skilled technical, 
superintendents, etc. 


33-33 


Semi-skilled 


18 


18 


18 


Unskilled 


Table 63. Employees: Libraries 

e) Capital expenditure: Libraries 

The table below indicates the capital expenditure incurred: 


Capital projects 

2017/18 

Budget 

Adjustment 

budget 

Actual 

expenditure 

Variance from 
adjustment 
budget 

(R) 


I Furniture and Office Equipment 


0 

0 

25 350 

25 350 

Total 

• 

0 

25 350 

25 350 


Table 64. 


Capital expenditure: Libraries 
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3.6.2 Cemeteries 


a) Introduction to Cemeteries 

There are enough burial grounds in all the towns under the jurisdiction of Beaufort West, but new cemeteries will have to be 
developed in the 2018/19 financial year. 

a) Challenges: Cemeteries 

Vandalism of graves and tombstones is a big concern for the Municipality at the cemeteries and requires the security controls 
to be upgraded. 

3.7 Component E: Security and safety 

3.7.1 Traffic Services and Law Enforcement Services 


a) Highlights: Traffic and Law Enforcement Services 
The following table indicate the highlight of the financial year: 


Highlights 

Description 

Success at roadblocks 

Serving of personal summonses on road users 


Table 65. Traffic services and law enforcement highlight 


b) Challenges: Traffic Services and Law Enforcement 

The table below indicates the challenges faced during the financial year: 


Challenges 

Actions to adress 

Discipline 

Disciplinary process to be applied consistently and fair 

Insufficient vehicles and two-way radios 

Aquire additional vehicles and new two-way radios 


Table 66. Traffic and Law Enforcement Services challenges 


c) Service statistics for Traffic and Law Enforcement Services 


The table below indicates performance statistics for Traffic and Law Enforcement Services: 


Details 

2016/17 

2017/18 

Motor vehicle licenses processed 

12 016 

12074 

Learner driver licenses processed 

440 

479 

Driver licenses processed 

592 

550 

Driver licenses issued 

1 706 

0 

Fines issued for traffic offenses 

140 036 

1735 

R-value of fines collected 

12 693 560 

44551 

Roadblocks held 

33 

1323 630 

Complaints attended to by Traffic Officers 

0 

0 

Awareness initiatives on public safety 

0 

0 



Table 67. 


Service statistics for Traffic and Law Enforcement Services 
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d) Employees: Traffic Services and Law Enforcement 

The table below indicates the number of staff employed within the unit: 


Occupational Level 


Top management 


Budgeted posts 


Employees 


Vacancies 


Vacancies (as a % of total 
budgeted posts) 


Senior management 


Middle management and 
professionals 


Skilled technical, 
superintendents, etc. 


9.09 


Semi-skilled 


19 


Unskilled 


Table 68. Employees: Traffic arid Law Enforcement Services 

3.7.2 Fire and Disaster Management Services 


a) Highlights: Fire and Disaster Management Services 
The following table indicate the highlight of the financial year: 


Highlights 

Description 

Station furniture and uniforms 

The facility received a boardroom table with chairs and proper uniforms 
for the staff 


Table 69. Fire and disaster management services highlight 


b) Challenges: Fire and Disaster Management Services 

The table below indicates the challenges faced during the financial year: 


Challenges Actions to adress 


The facility and property, plant and equipment does not comply with the Health regulations and the National Fire Protection Association (NPFA) 

Standards and Codes no. 1975 

Senior Fire Fighter needs office space 

Table 70. Fire and disaster management services challenges 

c) Service statistics for Fire and Disaster Management Services 

The table below indicates performance statistics of fire services and disaster management services: 


Details 

2016/17 

2017/18 

Operational call-outs 

26 

48 

Reservists and volunteers trained 

1 

0 

Awareness initiatives on fire safety 

5 

8 


Table 71. Service statistics for Fire and Disaster Management Services 
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d) Employees: Fire and Disaster Management Services 

The table below indicates the number of staff employed within the Unit: 




2017/18 

Occupational level 


Budgeted posts 

Employees 

Vacancies 

Vacancies (as a % of total 


Number 

budgeted posts) 

Top management 

0 

0 

0 

0 

0 

Senior management 

0 

0 

0 

0 

0 

Middle management and 
professionals 

0 

0 

0 

0 

0 

Skilled technical, 
superintendents, etc. 

5 

5 

5 

0 

0 

Semi-skilled 

9 

9 

9 

0 

0 

Unskilled 

0 

0 

0 

0 

0 


Total 14 14 14 


Table 72. Employees: Fire and Disaster Management Services 

3.8 Component F: Sport and recreation 

3.8.1 Sport and recreation 

The community loves their sport, but the main challenge is to raise enough funds to develop different sport fields as only 15% 
of the MIC funds are available for the development of recreational and sport facilities. 

All sport and recreation areas are mowed and irrigated on a regular basis. The Municipality is proud to say that it has upgraded 
the Merweville Sportgrounds in the 2017/2018 financial year. 

a) Highlights: Sport and recreation 

The following table indicate the highlight of the financial year: 


Highlights 

Description 

Upgrading Merweville Sportgrounds 

Upgrade of all sport facilities including a new multi-purpose hall 


Table 73. Sport and recreation highlight 


b) Challenges: Sport and recreation 

Vandalism and theft is a big concern for the Municipality at the sport and recreation facilities. The Municipality will try to invest 
in upgrading security controls at each of these facilities. 
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c) Service statistics for sport and recreation 

The table below indicates performance statistics of sport and recreation services: 


Type of service 

2016/17 

2017/18 

Community parks 

Number of parks with play park equipment 

8 

8 

Number of wards with community parks 

7 

7 

Swimming pools 

Number of visitors per annum 

0 

0 

R-value collected from entrance fees 

0 

0 

Sport fields 

Number of wards with sport fields 

7 

7 

R-value collected from utilization of sport fields 

DFD 

DFD 

Sport halls 

Number of wards with sport halls 

7 

7 

Number of sport associations utilizing sport halls 

5 

5 

R-value collected from rental of sport halls 

DFD 

DFD 


Table 74. Service statistics for sport and recreation 


d) Employees: Sport and recreation 

The table below indicates the number of staff employed within the unit: 


Occupational level 


Top management 


Budgeted posts 


Employees 


Number 


Vacancies (as a % of total 
budgeted posts) 


Senior management 


Middle management and 
professionals 


Skilled technically, 
superintendents, etc. 


Semi-skilled 


18 


18 


Unskilled 


18 


19 


Table 75 . 


Employees: Sport and recreation 
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e) Capital expenditure: Sport and recreation 
The table below indicates the capital expenditure incurred: 



2017/18 

Capital projects 

Budget 

Adjustment 

budget 

Actual 

expenditure 

Variance from 
adjustment 
budget 

(R) 

Sport and Recreation Facilities: Play Parks (Merveville; Barakke & 
Makoekoebult) 

150 OOO 

150 000 

0 

150 000 

Sport and Recreation Facilities: Upgrade Merweville Sports Field - 
MIG 

0 

4 532 044 

4 758 086 

-226 042 

Sport and Recreation Facilities: Upgrade Merweville Sports Field - 
MIG-Rollover 

0 

6 800 000 

0 

6 800 000 

Sport and Recreation Facilities: Beaufort West Sports Stadium 

1 000 000 

168 346 

149 244 

19 102 

Sport and Recreation Facilities: Upgrade Tennis Courts - 
Voortrekker Street - Beaufort West 

635 543 

0 

0 

0 

Sport and Recreation Facilities: Upgrade Kwa-Mandlenkosi Sports 
Stadium Beaufort West 

364457 

0 

0 

0 

Development of Sport and Recreation Facilities 

0 

522 254 

0 

522 254 

Machinery and Equipment 

0 

0 

4647 

-4 647 

Sport and Recreation Facilities: Upgrade Merweville Sports Field - 
CRR 

0 

503111 

5 597 849 

-5 094 738 

Total 

2 150 000 

12 675 755 

10 509 826 

2165 929 


Table 76. Capital expenditure: Sport and recreation 


3.9 Component G: Corporate Policy Offices and Other Services 
3.9.1 Corporate Services 

a) Introduction to Corporate Services 

The purpose of the Corporate Service Department is to provide corporate support to the institution. Corporate Services 
support the efficient organizational and administrative processes of the Municipality and includes the following functions: 

M provide legal and administrative support 

% render HR management and support services to the Municipality that will sustain optimal utilization of municipal human 
capital 

St coordinate and provide functional and administrative support to the political office bearers 
St provide library information services to the community 

St coordinate administrative processes and activities pertaining to the Thusong Centres 
St provides ICT support to the Municipality 
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b) Challenges: Corporate Services 

The table below indicates the challenges faced during the financial year: 


Description 

Actions to address 

The number of Council and special Council meetings increased 
significantly 

Council to maintain the schedule for meting as adopted 

Council chambers not suitable to host Council meetings 

Alternative venue will be identified and funding made available 

Tablets issued to Councillors not optimally utilised for agenda 

Council to be strict on the maximum usage of tablets to avoid issuing of 
paper agendas 


Table 77. Corporate Services challenges 


c) Service statistics for Corporate Services 


Type of service 

2016/17 

2017/18 

Community parks 

Number of parks with play park equipment 

8 

8 

Number of wards with community parks 

7 

7 

Swimming pools 

Number of visitors per annum 

0 

ENG 

R-value collected from entrance fees 

0 

DFD 

Sport fields 

Number of wards with sport fields 

7 

7 

R-value collected from utilization of sport fields 

DFD 

DFD 

Sport halls 

Number of wards with sport halls 


4 

Number of sport associations utilizing sport halls 

5 

5 

R-value collected from rental of sport halls 

DFD 

DFD 


Table 78. Corporate Services statistics 


d) Employees: Corporate Services 

The following tables represents the number of employees in administration, Council support, Thusong Service Centre and 
Municipal Management Services: 


Occupational level 


Top management 


Budgeted posts 


Employees 


Vacancies 


Number 


Vacancies (as a Z of total 
budgeted posts) 


Senior management 


Middle management and 
professionals 


Skilled technically, 
superintendents etc 


Semi-skilled 
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2016/17 


2017/18 


Occupational level 

Budgeted posts 

Employees 

Vacancies 

Vacancies (as a % of total 


Number 

budgeted posts) 

Unskilled 

2 1 

1 

0 

0 

Total 

8 

9 

9 

0 

0 


Table 79. Employees: Administration 




2017/18 

Occupational level 


Budgeted posts 

Employees 

Vacancies 

Vacancies (as a % of total 


Number 

budgeted posts) 

Top management 

0 

0 

0 

0 

0 

Senior management 

0 

0 

0 

0 

0 

Middle management and 
professionals 

0 

0 

0 

0 

0 

Skilled technically, 
superintendents etc 

3 

2 

2 

0 

0 

Semi-skilled 

4 

7 

7 

0 

0 

Unskilled 

1 

1 

1 

0 

0 


Total 8 10 10 


Table 80. Employees: Councillor Support and Thusong Service Centres 




2017/18 

Occupational level 


Budgeted posts 

Employees 

Vacancies 

Vacancies (as a % of total 


Number 

budgeted posts) 

Top management 

0 

1 

1 

0 

0 

Senior management 

3 

5 

3 

2 

40 

Middle management and 
professionals 

3 

1 

1 

0 

0 

Skilled technically, 
superintendents etc 

1 

4 

4 

0 

0 

Semi-skilled 

0 

1 

0 

1 

100 

Unskilled 

0 

0 

0 

0 

0 

Total 

7 

12 

9 

3 

25 


Table 81. Employees: Municipal Management Services 


3.9.2 Financial Services 


a) Highlights: Financial Services 

The following table indicates the highlights of the financial year: 


Highlights 

Description 

In-house compilation of Budget and Annual Financial Statements (AFS) 

Less dependency on consultants resulting in huge cost savings 

Integrated Recovery Plan developed 

Plan adopted by Council and Implementation Manager appointed 



Table 82. 


Financial Services highlights 


50 
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b) Challenges: Financial Services 

The following table indicates the challenges faced during the financial year: 


Description 

Actions to address 

Vacancies in critical positions not yet filled 

Positions advertised, vacancies to be filled 

Limited office space - Historic building 

Redesign and upgrade of office facilities 

Implementation of mSCOA, new financial system 

Vendor on-site to assist, staff received training, monthly Steering Committee 
meetings held 

Lack of resources (funds, human capital) 

Apply for all available funding, organisational structure reviewed 


Table 83 . Financial Services challenges 


c) Debt recovery statistics 

The table below indicates the debt recovery statistics for the financial year: 


Details of the 
types of 
account raised 

and recovered 

2016/17 

2017/18 

2018/19 

Billed In 

Year 

Actual for 

accounts 

billed in 

year 

Pro-portion 
of accounts 

value billed 
that were 

collected in 
the year 

Billed in 

Year 

Actual for 

accounts 

billed in 

year 

Pro-portion 
of accounts 

value billed 

that were 
collected 

To be 

billed in 

Year 

Estimated 
turnout for 

accounts to 

be billed in 
year 

Estimated 
Proportion of 
accounts to 

be billed that 

will be 

collected 


R'ooo 

% 

R’ooo 

% 

R’ooo 

% 

Property Rates 

23386 

20 941 

89 

32892 

26323 

80 

37156 

32 629 

88 

Electricity 

44 426 

44 828 

101 

42 908 

42 602 

99 

78 474 

75 335 

96 

Water 

13446 

11 992 

89 

24 656 

13039 

53 

20 008 

17607 

88 

Sanitation 

12449 

8845 

71 

14756 

11 088 

75 

15 517 

13655 

88 

Refuse 

5362 

3 180 

59 

7 535 

4911 

65 

8166 

7 186 

88 


Table 84. 


Debt recovery 
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d) 


Employees: Financial Services 


The table below indicates the number of staff employed within the unit: 



2017/18 

Occupational level 


Budgeted posts 

Employees 

Vacancies 

Vacancies (as a % of total 


Number 

budgeted posts) 

Top management 

0 

0 

0 

0 

0 

Senior management 

0 

0 

0 

0 

0 

Middle management and 
professionals 

3 

1 

0 

1 

100 

Skilled technically, 
superintendents etc 

3 

8 

7 

1 

12.5 

Semi-skilled 

32 

34 

27 

7 

20.59 

Unskilled 

2 

2 

2 

0 

0 

Total 

40 

45 

36 

9 

20 

Table 85. Employees: Financial Services 


3.9.3 HR 


a) Highlights: HR 

The following table indicates the highlights of the financial year: 


Highlights 

Description 

Filling of vacancies 

At least 27 vacancies were filled including the Municipal Manager and 
Director: Financial Services 


Table 86. HR highlights 


b) Challenges: HR 

The table below indicates the challenges faced during the financial year: 


Description 

Actions to address 

Emplyment Equity (EE) Committee 

Committee to be re-established and the next 3 to 5 year plan to be 
approved 

Occupational Health 8i Safety (OHS) 

Committee to be revived and dedicated OHS Officer be appointed 

Approval of draft HR policies 

Draft policies to be approved by Council and Local Labour Forum (LLF). 

The LLF recommend that workshops be arranged to provide inputs 

Temporary appointments 

No further temporary appointments, only if it is to complete a specific job. 

If so, appointment will be on a fixed term employment contract 

Attending training/workshops/etc 

Due to only two people currently employed in HR, it is problematic if both 
employees have to attend training/workshops at the same time 


Table 87. 


HR challenges 
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c) Employees: HR Services 

The table below indicates the number of staff employed within the unit: 




2017/18 

Occupational level 


Budgeted posts 

Employees 

Vacancies 

Vacancies (as a % of total 


Number 

budgeted posts) 

Top management 

0 

0 

0 

0 

0 

Senior management 

0 

0 

0 

0 

0 

Middle management and 
professionals 

1 

1 

1 

0 

0 

Skilled technically, 
superintendents etc 

0 

0 

0 

0 

0 

Semi-skilled 

1 

1 

1 

0 

0 

Unskilled 

0 

0 

0 

0 

0 


Total 2 2 2 0 o 


Table 88. Employees: HR 

3.9.4 Information and Communication Technology (ICT) Services 


a) Introduction to ICT services 

The ICT services of the Municipality is outsourced to an external servicer provider. 

b) Highlights: ICT services 

The following table indicates the highlights of the financial year: 


Highlights 

Description 

Implementation of mSCOA related infrastructure 

In order for the Municipality’s ICT infrastructure to mSCOA ready on i July 2017 
servers and network connections needed to be upgraded within a limited 
budget and capacity. However the required upgrades were completed 

Upgrading of wireless backbone 

The Municipality successfully implemented VOIP which created a considerable 
cost saving for the municipality on its monthly Telkom bill 

Network connectivity with Murraysburg Office 

A sufficient internet link were established between the Beaufort West head 
office and the Murraysburg Office 

Upgrade of internet bandwidth 

Telkom being the main communications service provider in rural areas could 
only provide ADSL connectivity with a band width of 4Mbps and a maximum 
upload speed of 512Kbps, which proved to be insufficient for mSCOA to 
function properly. The Municipality eventually succeeded to acquire the 
services of Vodacom being the only communications service provider to be 
able to provide a 20Mbps internet link 


Table 8 9. 


ICT Services highlights 
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c) Challenges: ICT services 

The table below indicates the challenges faced during the financial year: 


Description 

Description 

ICT operation vs ICT governance 

The Auditor-General places a high emphasis on ICT governance matters and 
requirements. With the limited resources and capacity available to the 
Municipality, an ongoing challenge exists to comply with the day to day 
operational requirements which is crucial for service delivery vs governance 
requirements that does not have a direct negative impact on day to day 
service delivery, resulting thereto that not all the governance requirements 
are met to the standard of the AG ultimately resulting in audit findings on 
governance issues, but overlooking the high standard maintained on 
operations in order to enable the Municipality to deliver basic services and so 
fulfilling its constitutional mandate 

Limited funding 

Limited funding allocated for capital expenditure remains a constant 
challenge and makes it almost impossible to replace aging hardware and to 
keep up with the ever-growing development of technology 

Wireless free-range spectrum 

The 5Ghz free range spectrum in Beaufort West, used by the Municipality is 
currently over utilized due to private wireless service providers using the same 
frequency range. The Municipality’s wireless network is being used for 
communication in order to provide in basic service delivery and constant 
signal interference from private service providers are encountered. Due to the 
vast extent of the Municipality’s wireless network and budget restraints the 
Municipality cannot afford the cost of licensed spectrum and the associated 
cost of upgrading the routers to communicate on a dedicated frequency. 
However, the Municipality are in the process of investigating more affordable 
alternatives 


Table 90. ICT Services challenges 


3.9.5 Procurement Services 


a) Highlights: Procurement Services 

The following table indicates the highlights of the financial year: 


Highlights 

Description 

Assistance from Provincial Treasury 

7 officials attended a 3 day training course in Contract Management provided 
by Provincial treasury. This training was valuable to the municipality for we do 
not have a dedicated official/ unit for Contract Management 

mSCOA 

The successful implementation of mSCOA will decrease the workload of the 
SCM unit as a whole and assist with the decentralisation of SCM 


Table 9 1. Procurement Services highlights 


b) Challenges: Procurement Services 

The table below indicates the challenges faced during the financial year: 


Description 

Actions to address 

Decentralised procurement system 

The implementation of mSCOA will address this issue. We will improve on in - 
house procedures and develop standard operating procedures going forward 

Shortage of capacity in the SCM Unit 

Appoint suitably qualified individuals in the Unit to assist in the effective 
management of the procurement procedures 


Appoint personnel to develop the contract management unit and build 

Contract management 

process and procedures to assist with the effective implementation of SCM 


functions 
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Description 

Actions to address 

Implementation of mSCOA 

Due to the shortage of staff and the fact that we had to record all the 
Information on both the old and the new system at the same time, it had a 
huge administrative 


Table 92. Procurement Services challenges 


c) Service statistics for Procurement Services 

The following table indicates the performance statistics of Procurement Services: 


Description 

Total No. 

Monthly average 

Daily average 

Requests processed 

2 902 

242 

8 

Orders processed 

2 882 

240 

10 

Requests cancelled or referred 
back 

2 

0 

0 

Extensions 

4 

0 

0 

Bids received (number of 
documents) 

118 

10 

1 

Bids awarded 

20 

2 

1 

Bids awarded below R200 000 

7 

1 

0 

Appeals registered 

2 

0 

0 

Successful appeals 

0 

0 

0 


Table 93. Service statistics for Procurement Services 


d) Details of deviations for Procurement Services 

The following table indicates the detail of deviations incurred during the financial year: 


Type of deviation 

Number of deviations 

Percentage of total 
deviations number 

Value of deviations 

R 

Percentage of total 
deviations value 

Emergency 

5 

2.89 

398 444-70 

12.72 

Sole supplier 

14 

8.09 

1 006 197.99 

32.13 

Acquisition of special works of art or 
historical objects where specifications are 
difficult to compile 

0 

0 

0 

0 

Any other exceptional case where it is 
impossible or impractical to follow the 
official procurement process 

45 

26.01 

467 120.12 

14.92 

Any contract with an organ of state, a local 
authority or a public utility corporation or 
company 

8 

4.46 

77 420.00 

2.47 

Any contract relating to the publication of 
notice and advertisements by the 
municipality 

17 

9.83 

211892.44 

6.77 

The appointment of any person to provide 
professional advice or services is less then 
R200 000 or any greater amount 

13 

7.51 

145 525.51 

4.65 

Ad-hoc repairs to plant and equipment 
where it is not possible to ascertain the 
nature or extent of the work required in 
order to call for bids. 

71 

41.04 

825 237.47 

26.35 


Table 94. 


Statistics of deviations: Procurement Services 
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3.9.6 Municipal buildings 

a) Introduction to municipal buildings 

Maintenance on municipal buildings are done on an ad hoc basis due to financial constraints. 

b) Challenges: Municipal buildings 

The table below indicate the challenge faced during the financial year: 


Description 

Actions to address 

Vandalism 

Upgrade security measures 

Shortage of staff 

Appoint an indigent household complaints team 

Funds 

Budget allocation fort the next financial year 


Table 95. Municipal buildings challenge 


d) Cost of maintenance of municipal buildings 

The table below shows the costs involved for the maintenance of buildings within the municipal area: 


Maintenance details 

2016/17 

2017/18 

Municipal 

R308 930 

R496 130 

Total 

R308 930 

R496 130 


Table 96. Cost of maintenance of municipal buildings 


e) Employees: Municipal buildings 

The table below indicates the number of staff employed within the Unit: 




2017/18 

Occupational level 


Budgeted posts 

Employees 

Vacancies 

Vacancies (as a % of total 


Number 

budgeted posts) 

Top management 

0 

0 

0 

0 

0 

Senior management 

0 

0 

0 

0 

0 

Middle management and 
professionals 

1 

0 

0 

0 

0 

Skilled technically, 
superintendents, etc. 

1 

1 

1 

0 

0 

Semi-skilled 

5 

7 

5 

2 

28.57 

Unskilled 

8 

8 

8 

0 

0 

Total 

15 

16 

14 

2 

12.50 


Table 97. Employees: Municipal building 



56 
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3.9.7 Fleet Management Services 
a) Introduction to Fleet Management Services 

i) The goal: 

Provide a safe, reliable and cost effective fleet to different departments in a manner that the service to the community can 
be delivered in a timely manner. 

The fleet consist of 80 vehicles, including: 

St Motor vehicles; 

St Light duty vehicles; 

St Trucks and tractors; 

St Earth moving vehicle; and 
St Compressors and small plants 

ii) Objective: 

To achieve the aim of our Municipality’s Fleet Management Plan, key objectives for fleet services have been set as follow: 

St Maintain fleet costs effectively and in a timely manner 

St Put internal control methods in place to prevent fraud and fruitless expenditures 
St Implementing policies formulated by Council to delivered a efficient service to the community 
St Share values, norms and expectations 

St Provide a safe and reliable fleet by keeping fleet in a roadworthy condition 

St Implementing replacement policies ensuring vehicles are always road and service ready 

St Building team support, trust, cooperation and evaluate performance of all employees 

St Keep a thorough record of statistics of vehicle history, logs, petrol usage, vehicles issued and availability 

St Set up reports that is transparent and accessible to responsible people 

The functions of the Fleet Management Section are as follow: 

St Vehicle maintenance and repairs 

St Driver management 

St Vehicle financing 

St Fuel management 

St Monthly, quarterly and annually reports 

St Licensing and road worthiness of fleet vehicles 




Chapter 3: Service Delivery Performance 


b) Highlights: Fleet Management Services 

The following table indicates the highlights of the financial year: 


Highlights 

Description 

Purchasing of fire truck LDV 

Toyota Land Cruiser fitted with fire fighting equipment 


Table 98. Fleet Management Services highlights 


c) Challenges: Fleet Management Services 

The table below indicates the challenges faced during the financial year: 


Description 

Actions to address 

Delay in supply chain management (SCM) processes 

Faster SCM process 


Table 99. Fleet Management Services challenges 


3.10 Component H: Service Delivery Priorities for 2018/19 

The main development and service delivery priorities for 2018/19 forms part of the Municipality’s Top Layer SDBIP for 2018/19 
and are indicated in the tables below: 

3.10.1 Ensure liquidity of the administration 


Ref 

K PI 

Unit of measurement 

Wards 

Annual target 

TL13 

Financial viability measured in terms of the 
municipality's ability to meet it's service debt 
obligations as at 30 June 2019 [(Short Term 
Borrowing + Bank Overdraft + Short Term Lease + 
Long Term Borrowing + Long Term Lease)/Total 
Operating Revenue - Operating Conditional Grant)x 
100] 

Debt to Revenue as at 30 June 2019 

All 

45% 

TL14 

Financial viability measured in terms of the 
outstanding service debtors as at 30 June 2019 
[(Total outstanding service debtors/ revenue 
received for services)x 100] 

Service debtors to revenue as at 30 June 2019 

All 

35% 

TL15 

Financial viability measured in terms of the available 
cash to cover fixed operating expenditure as at 30 
June 2019 ((Cash and Cash Equivalents - Unspent 
Conditional Grants - Overdraft) + Short Term 
Investment) / Monthly Fixed Operational 
Expenditure excluding (Depreciation, Amortisation, 
and Provision for Bad Debts, Impairment and Loss 
on Disposal of Assets)) 

Cost coverage as at 30 June 2019 

All 

1 

TL16 

Achieve an payment percentage of 90% by 30 June 
2019 [(Gross Debtors Opening Balance + Billed 
Revenue - Gross Debtors Closing Balance - Bad 
Debts Written Off) / Billed Revenue x 100] 

Payment % achieved by 30 June 2019 

All 

90% 


Table 100. Service delivery priority for 2017/18: Ensure liquidity of the administration 
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3.10.2 Establishment of a well governed and accountable administration 


Ref 

KPI 

Unit of measurement 

Wards 

Annual target 

TL11 

Appoint people from the employment equity target 
groups in the three highest levels of management in 
compliance with a municipality’s approved 
employment equity plan 

Number of people appointed in the three highest 
levels of management 

All 

1 

TL12 

0.10% of the municipality's personnel budget spent 
on implementing its workplace skills plan by 30 June 
2019 ((Actual amount spent on training/total 
personnel budget)xioo) 

% of the municipality's personnel budget spent on 
implementing its workplace skills plan 

All 

0.10% 

TL20 

Compile the Risk based audit plan for 2019/20 and 
submit to Audit committee for consideration by 30 
June 2019 

Risk based audit plan submitted to Audit committee 
by 30 June 2019 

All 

1 

TL21 

70% of the Risk based audit plan for 2018/19 
implemented by 30 June 2019 [(Number of audits 
and tasks completed for the period/ Number of 
audits and tasks identified in the RBAP )xioo] 

% of the Risk Based Audit Plan implemented by 30 
June 2019 

All 

70% 


Table 101. Service delivery priority for 2017/18: Establishment of a well governed and accountable administration 


3.10.3 Provide for the needs of indigent households through improved services 


Ref 

KPI 

Unit of measurement 

Wards 

Annual target 

TL 5 

Provide free basic water to indigent households as 
defined in paragraph 9(1) of the Municipality's Credit 
Control and Debt Collection Policy as at 30 June 2019 

Number of indigent households receiving free basic 
water as at 30 June 2019 

All 

6,153 

TL6 

Provide free basic electricity to indigent households 
as defined in paragraph 9(1) of the Municipality's 
Credit Control and Debt Collection Policy as at 30 
June 2019 

Number of indigent households receiving free basic 
electricity as at 30 June 2019 

All 

5,094 

TL 7 

Provide free basic sanitation to indigent households 
as defined in paragraph 9(1) of the Municipality's 
Credit Control and Debt Collection Policy as at 30 
June 2019 

Number of indigent households receiving free basic 
sanitation as at 30 June 2019 

All 

5,953 

TL8 

Provide free basic refuse removal to indigent 
households as defined in paragraph 9(1) of the 
Municipality's Credit Control and Debt Collection 
Policy as at 30 June 2019 

Number of indigent households receiving free basic 
refuse removal as at 30 June 2019 

All 

2,480 


Table 102. Service delivery priority for 2017/18: Provide for the needs of indigent households through improved services 


3.10.4 Provision of basic services to all the people in the municipal area 


Ref 

KPI 

Unit of measurement 

Wards 

Annual target 

TLl 

Number of formal residential properties that receive 
piped water (credit and prepaid water) that is 
connected to the municipal water infrastructure 
network and which are billed for water or have pre 
paid meters as at 30 June 2019 

Number of residential properties which are billed for 
water or have pre paid meters as at 30 June 2019 

All 

13,500 

TL2 

Number of formal residential properties connected 
to the municipal electrical infrastructure network 
(credit and prepaid electrical metering)(Excluding 
Eskom areas) and which are billed for electricity or 
have pre paid meters (Excluding Eskom areas) as at 

30 June 2019 

Number of residential properties which are billed for 
electricity or have pre paid meters (Excluding Eskom 
areas) as at 30 June 2019 

All 

12,462 

TL3 

Number of formal residential properties connected 
to the municipal waste water sanitation/sewerage 
network for sewerage service, irrespective of the 

Number of residential properties which are billed for 
sewerage as at 30 June 2019 

All 

11,870 
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Ref 

KPI 

Unit of measurement 

Wards 

Annual target 


number of water closets (toilets) which are billed for 
sewerage as at 30 June 2019 




TL4 

Number of formal residential properties for which 
refuse is removed once per week and which are 
billed for refuse removal as at 30 June 2019 

Number of residential properties which are billed for 
refuse removal as at 30 June 2019 

All 

11,346 

TL32 

Compile an "Impounding of animals" by-law and 
submit draft to Council by 30 June 2019 

Draft By-law submitted to Council by 30 June 2019 

All 

1 

TL34 

Review the Integrated Waste Management Plan and 
submit to Council by 30 June 2019 

Plan reviewed and submitted to Council by 30 June 
2019 

All 

1 


Table 103. Service delivery priority for 2017/18: Provision of basic services to all the people in the municipal area 


3.10.5 Sustainability of the environment 


Ref 

KPI 

Unit of measurement 

Wards 

Annual target 

TL17 

Limit unaccounted for water quarterly to less than 
25% during 2018/19 [(Number of Kilolitres Water 
Purchased or Purified - Number of Kilolitres Water 
Sold (incl free basic water) / Number of Kilolitres 
Water Purchased or Purified x 100] 

% unaccounted water 

All 

25% 

TL18 

95% of water samples in the Beaufort West 
jurisdiction area comply with SANS241 micro 
biological indicators 

% of water samples compliant to SANS 241 

All 

95% 

TL19 

Limit unaccounted for electricity to less than 12% 
quarterly {(Number of Electricity Units Purchased 
and/or Generated - Number of Electricity Units Sold 
(incl Free basic electricity)) / Number of Electricity 
Units Purchased and/or Generated) x 100} 

% unaccounted electricity 

All 

12% 

TL 33 

Submit a proposal to the Department of 
Environmental Affairs and Development Planning 
(DEADP) by 30 June 2019 to obtain funding for the 
compilation of an Air Quality Management Plan 

Proposal submitted to DEADP by 30 June 2019 

All 

1 


Table 104. Service delivery priority for 2017/18: Sustainability of the environment 


3.10.6 To facilitate investment and maintenance of economic and social infrastructure to ensure infrastructure-led 
economic growth and development 


Ref 

KPI 

Unit of measurement 

Wards 

Annual target 

TL10 

Create temporary job opportunities in terms of the 
Extended Public Works Programme (EPWP) projects 
by 30 June 2019 

Number of temporary jobs opportunities created by 
30 June 2019 

All 

40 


Table 105. Service delivery priority for 2017/18: To facilitate investment and maintenance of economic and social infrastructure to ensure infrastructure-led economic growth and 

development 


3.10.7 To improve and maintain current basic service delivery through specific infrastructural development projects 


Ref 

KPI 

Unit of measurement 

Wards 

Annual target 

tl 9 

The percentage of the municipal capital budget 
spent by 30 June 2019 ((Actual amount spent /Total 
amount budgeted for capital projects)Xioo) 

% of capital budget spent by 30 June 2019 

All 

85% 

TL22 

85% of the approved project budget spent on the 
upgrading of the Sport Stadium in Nelspoort by 30 
June 2019 [(Actual expenditure divided by the total 
approved project budget)xioo] 

% of budget spent by 30 June 2019 

All 

85% 
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Ref 

K PI 

Unit of measurement 

Wards 

Annual target 

TL23 

85% of the approved project budget spent on the 
upgrading of Freddy Max Crescent in Nelspoort by 

30 June 2019 [(Actual expenditure divided by the 
total approved project budget)xioo] 

% of budget spent by 30 June 2019 

All 

85% 

TL24 

85% of the approved project budget spent on the 
upgrading of James Smith and Michael De Villers 
Avenues in Prince Valley by 30 June 2019 [(Actual 
expenditure divided by the total approved project 
budget)xioo] 

% of budget spent by 30 June 2019 

All 

85% 

TL25 

85% of the approved project budget spent on the 
rehabilitation of roads and stormwater in 
Murraysburg by 30 June 2019 [(Actual expenditure 
divided by the total approved project budget)xioo] 

% of budget spent by 30 June 2019 

All 

85% 

TL26 

85% of the approved project budget spent on the 
New Bulk Sewer Pump Station &. Rising Main in 
Prince Valley by 30 June 2019 [(Actual expenditure 
divided by the total approved project budget)xioo] 

% of budget spent by 30 June 2019 

All 

85% 

TL27 

85% of the approved project budget spent on the 
upgrading of the Low Smith Substation (Phase 2) by 
30 June 2019 [(Actual expenditure divided by the 
total approved project budget)xioo] 

% of budget spent by 30 June 2019 

All 

85% 

TL28 

85% of the approved project budget spent on the 
upgrading of the Beaufort West Substation - 
Katjieskop (Phase 3) by 30 June 2019 [(Actual 
expenditure divided by the total approved project 
budget)xioo] 

% of budget spent by 30 June 2019 

All 

85% 

TL29 

85% of the approved project budget spent on the 
new Si Development Substation by 30 June 2019 
[(Actual expenditure divided by the total approved 
project budget)xioo] 

% of budget spent by 30 June 2019 

All 

85% 

TL30 

85% of the approved project budget spent on New 
High Mast Lighting in the Greater Beaufort West 
Phase 2 by 30 June 2019 [(Actual expenditure divided 
by the total approved project budget)xioo] 

% of budget spent by 30 June 2019 

All 

85% 

TL31 

85% of the approved project budget spent on New 
High Mast Lighting in Murraysburg by 30 June 2019 
[(Actual expenditure divided by the total approved 
project budget)xioo] 

% of budget spent by 30 June 2019 

All 

85% 


Table 106. Service delivery priority for 2018/1 9: To improve and maintain current basic service delivery through specific infrastructural development projects 
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CHAPTER 4 

4.1 National KPI - Municipal transformation and organisational development 


The following table indicates the Municipality’s performance in terms of the National KPI required in terms of the Local 
Government: Municipal Planning and the Performance Management Regulations of 2001 and Section 43 of the MSA. These 
KPI’s are linked to the National KPA- Municipal transformation and organisational development. 



Municipal achievement 

Municipal achievement 


2016/17 

2017/18 

The number of people from employment equity target groups employed in the three highest 
levels of management in compliance with a municipality’s approved employment equity plan 

2 

1 

0.10% of the municipality's personnel budget spent on implementing its workplace skills plan by 

30 June((Actual amount spent on training/total personnel budget)xioo) 

0% 

0.07% 


Table 107. National KPIs- Municipal transformation and organisational development 


4.2 Introduction to the municipal workforce 

The Municipality currently employs 386 (excluding non-permanent positions) officials, who individually and collectively 
contribute to the achievement of the Municipality’s objectives. The primary objective of HR management is to render an 
innovative service that addresses both skills development and an administrative function. 

4.2.1 Employment equity 

The Employment Equity Act (1998) Chapter 3, Section 15(1) states that affirmative action measures are measures designed to 
ensure that suitable qualified people from designated groups have equal employment opportunities and are equitably 
represented in all occupational categories and levels in the workforce of a designated employer. The National KPA also refers 
to: “Number of people from employment equity target groups employed in the three highest levels of management in 
compliance with a municipality’s approved employment equity plan” 


a) Employment equity targets and actuals 


African 

Coloured 

Indian 

White 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

139 

101 

188 

267 

2 

0 

57 

18 


Table 108. 2017/18 Employment equity targets and actuals by racial classification 


Males (including disability) 

Females (including disability) 

Target 

Actual 

Target 

Actual 

210 

263 

176 

123 


Table 109. 2017/18 Employment equity targets and actuals by gender classification 
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b) Specific occupational categories - Race 

The table below indicates the number of employees(excluding vacancies) by race within the specific occupational categories: 


Occupational 

Male 

Female 


Levels 

A 

c 

1 

w 

A 

C 

1 

w 


Top management 


1 

0 


0 


0 

0 

1 

Senior management 

1 


0 

2 

0 


0 

0 

3 

Professionally qualified and experienced specialists 
and mid- management 

1 

2 

0 

2 

0 

2 

0 

1 

8 

Skilled technical and academically qualified 
workers, junior management, supervisors, 
foremen and superintendents 

4 

26 

0 

5 

5 

11 

0 

0 

51 

Semi-skilled and discretionary decision making 

29 

73 

0 

2 

15 

49 

0 

6 

174 

Unskilled and defined decision making 

33 

82 

0 


13 

21 

0 


149 

Total permanent 

68 

184 


0 

11 

33 

83 

0 

7 

386 

Non-permanent employees 

22 

62 

0 

0 

4 

44 

0 

1 

133 

Grand total 

90 

246 


0 

11 

37 

127 

0 

8 

521 


Table 110. Occupational categories 


4.2.2 Vacancy rate 


The approved organogram of the Municipality had 442 posts for the 2017/18 financial year. The actual positions filled are 
indicated in the tables below by post and by functional level. 56 posts were vacant at the end of 2017/18, of which 16 were not 
budgeted, resulting in a vacancy rate of 9.05%. The table below indicates a breakdown of vacancies within the Municipality: 


Per post level 

Post level 

Filled 

Vacant 

Municipal Manager and MSA Section 57 and 56 
employees 

4 

2 

Middle management (T14-T19) 

9 

1 

Admin officers (T4-T13) 

224 

30 

General workers (T3) 

149 

7 

Total 

386 

40 

Per functional level 

Functional area 

Filled 

Vacant 

Municipal Manager 

9 

3 

Corporate Services 

39 

1 

Financial Services 

36 

9 

Community Services 

83 

8 

Engineering Services 

171 

24 

Electro Technical Services 

24 

7 

Murraysburg 

24 

4 ^ 
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Per post level 

Post level 

Filled 

Vacant 

Total 

386 

56 


Table ill. Vacancy rate per post and functional level 


4.2.3 Staff turnover rate 


A high staff turnover may be costly to a municipality and might negatively affect productivity, service delivery and institutional 
knowledge. The staff turnover rate shows a decrease from 7.73% in 2016/17 to 5.43% in 2017/18. 

Below is a table that shows the staff turnover rate within the Municipality: 


Financial year 

Appointments at the end of 
each Financial Year 

New appointments 

Terminations during the year 

Turn-over Rate 

2016/17 

375 

56 

29 

7 . 73 % 

2017/18 

386 

28 

24 

5.43% 


Table 112. Staff turnover rate 


4.3 Managing the municipal workforce 

Managing the municipal workforce refers to analysing and coordinating employee behavior. 

4.3.1 Injuries 

An occupational injury is a personal injury, disease or death resulting from an occupational accident. Compensation claims for 
such occupational injuries are calculated according to the seriousness of the injury/disease and can be costly to a municipality. 
Occupational injuries will influence the loss of man hours and therefore financial and productivity performance. The number 
of injuries increased from 10 for 2016/17 to 38 forthe 2017/18 financial year. 


The table below indicates the total number of injuries within the different directorates: 


Directorates 

2016/17 

2017/18 

Municipal Manager 

0 

1 

Corporate Services 

0 

1 

Financial Services 

0 

0 

Community Services 

12 

9 

Engineering Services 

13 

25 

Electro Technical Services 

2 

2 

Total 

27 

38 


Table 113. 


Injuries 
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4.3.2 Sick leave 

The number of day’s sick leave taken by employees has service delivery and cost implications. The monitoring of sick leave 
identifies certain patterns or trends. Once these patterns are identified, corrective action can be taken. 

The total number of employees that have taken sick leave during the 2017/18 financial year shows an increase when compared 
with the 2016/17 financial year. 

The table below indicates the total number of sick leave days taken within the different directorates: 


Department 

2016/17 

2017/18 

Municipal Manager 

8 

15 

Corporate Services 

499 

403 

Financial Services 

462 

554 

Community Services 

1125 

1 476 

Engineering Services 

1795 

1 768 

Electro Technical Services 

5 ° 

12 

Total 

3 939 

4 228 


Table 114. Sick Leave 


4.3.3 HR Policies and Plans 


Policies and plans provide guidance for fair and consistent staff treatment and a consistent approach to the managing of staff. 
The Human Resource Management Strategy & Plan was drafted 27 June 2017. 

Below are draft policies for approval by Council and the Local Labour Forum: 


HR policies categories supplied to Municipality 

Category 

Policy 

Date 

Category A: Organisation management 

Al 

Organisational Management Policy 

26 June 2017 

M 

Individual Performance Management Policy 

26 June 2017 

A 3 

Telecoms and Cellular Phone Allowances Policy 

26 June 2017 

A4 

Fixed Transport Allowances Policy 

26 June 2017 

A 5 

Essential Transport Allowances Policy 

26 June 2017 

A6 

Removal Expenses Policy 

26 June 2017 

Category B: HR provisioning and maintenance 

Bl 

Recruitment and Selection Policy 

26 June 2017 

B2 

Internal and Functional Transfers Policy 

26 June 2017 

S 3 

Remuneration Policy 

26 June 2017 

B 4 

Non-Pensionable Accommodation Allowances 
Policy 

26 June 2017 

B 5 

Working Hours Policy 

26 June 2017 
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HR policies categories supplied to Municipality 

Category 

Policy 

Date 

B6 

Termination of Services Policy 

26 June 2017 

B 7 

Leave of Absence Policy 

26 June 2017 

B8 

HR Records Systems Policy 

26 June 2017 

b 9 

Official Vehicles and Fleet Management Policy 

26 June 2017 

Bio 

Gifts Policy 

26 June 2017 

Bll 

Office Ethics Policy 

26 June 2017 

Bl2 

Acting Arrangements Policy 

26 June 2017 

B 13 

Private Work Policy 

26 June 2017 

B14 

External Communication Policy 

26 June 2017 

B 15 

Confidentiality Policy 

26 June 2017 

Bl6 

Legal Aid Policy 

26 June 2017 

Category C: Human Capital Development 

Cl 

Education, Training and Development Policy 

26 June 2017 

C2 

Induction Policy 

26 June 2017 

C 3 

Mentoring and Coaching Policy 

26 June 2017 

C 4 

Employee Study Aid and Leave Policy 

26 June 2017 

C5 

Succession Planning and Career Pathing Policy 

26 June 2017 

C6 

MFMIP Internship Policy 

26 June 2017 

C 7 

Learnership Policy 

26 June 2017 

C8 

Experiential Training Policy 

26 June 2017 

C9 

Employee Driving Licence Assistance Policy 

26 June 2017 

CIO 

Fire and Rescue Training Academy Policy 

26 June 2017 

Category D: Employee Wellness 

Dl 

Employee Assistance Programme (EAP) Policy 

26 June 2017 

D2 

Substance Abuse Policy 

26 June 2017 

D3 

Incapacity Policy 

26 June 2017 

D4 

Occupational Health and Safety (OHS) Policy 

26 June 2017 

D5 

HIV/AIDS Policy 

26 June 2017 

D6 

Smoking Policy 

26 June 2017 

07 

Bereavement Policy 

26 June 2017 

Category E: Employment Equity 

El 

Employment Equity Policy Framework 

26 June 2017 

E2 

Gender Policy 

26 June 2017 

E 3 

Sexual Harassment Policy 

26 June 2017 

E 4 

Disability Policy 

26 June 2017 


Table 115. 


HR Policy list in categories 
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4.4 Capacitating the municipal workforce 


Section 68(1) of the MSA states that a municipality must develop its HR capacity to a level that enables it to perform its 
functions and exercise its powers in an economical, effective, efficient and accountable way. For this purpose the HR capacity 
of a municipality must comply with the Skills Development Act (SDA), 1998 (Act No. 81 of 1998), and the Skills Development 
Levies Act, 20 1999 (Act No. 28 of 1999). 

4.4.1 Skills matrix 


The table below indicates the number of employees that received training in the year under review: 


Management level 

Gender 

Number of employees identified for 
training at start of the year (2017/18) 

Number of employees that received 
training (2017/18) 

Municipal Manager and Section 57 

Female 

0 

0 

employees 

Male 

0 

0 

Legislators, senior officials and managers 

Female 

0 

0 

Male 

0 

0 

Associate professionals and technicians 

Female 

0 

0 

Male 

0 

0 

Professionals 

Female 

0 

0 

Male 

0 

0 

Clerks 

Female 

0 

0 

Male 

0 

0 

Service and sales workers 

Female 

0 

0 

Male 

0 

0 

Craft and related trade workers 

Female 

0 

0 

Male 

0 

0 

Plant and machine operators and 

Female 

0 

0 

assemblers 

Male 

2 

2 

Elementary occupations 

Female 

5 

5 

Male 

3 

3 

Sub-total 

Female 

5 

5 

Male 

5 

5 

Total 


10 

10 


Table 116. Skills matrix 
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4.4.2 Skills development - Training provided 


The SDA and the MSA requires employers to supply employees with the necessary training in order to develop its HR capacity. 
Section 55 (i)(f) states that the Municipal Manager is responsible for the management, utilisation and training of staff. 

The table below gives an indication of the training provided to employees for the financial year: 


Training provided within the reporting period (2017/18) 
Occupational categories Gender Learnerships 


Target Actual 


Municipal Manager and Section 57 employees 

Female 

0 

0 

Male 

0 

0 

Legislators, senior officials and managers 

Female 

0 

0 

Male 

0 

0 

Professionals 

Female 

0 

0 

Male 

0 

0 

Technicians and associate professionals 

Female 

0 

0 

Male 

0 

0 

Clerks 

Female 

0 

0 

Male 

0 

0 

Service and sales workers 

Female 

0 

0 

Male 

0 

0 

Craft and related trade workers 

Female 

0 

0 

Male 

0 

0 

Plant and machine operators and assemblers 

Female 

0 

0 

Male 

2 

2 

Elementary occupations 

Female 

5 

5 

Male 

3 

3 

Sub-total 

Female 

5 

5 

Male 

5 

5 

Total 


10 

10 


Table 117. Skills development 


4.4.3 Skills development - Budget allocation 


The table below indicates the budget allocated towards the workplace skills plan: 



Total personnel budget 

Total allocated 

Total spent 



R’ooo 


2016/17 

86 951 

380 

205 

53-95 

2017/18 

91 292 

315 

67 

21.27 



Table 118. 


Budget allocated and spent for skills development 
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4.4.4 MFMA competencies 


In terms of Section 83(1) of the MFMA, the accounting officer, senior managers, the chief financial officer, non-financial 
managers and other financial officials of a municipality must meet the prescribed financial management competency levels 
that are key to the successful implementation of the MFMA. National Treasury has prescribed such financial management 
competencies in Government Notice 493 dated 15 June 2007. 

To assist the above-mentioned officials to acquire the prescribed financial competencies, National Treasury, with the 
collaboration of various stakeholders and role players in the local government sphere, developed an outcomes-based NQF 
Level 6 qualification in municipal finance management. In terms of the Government Notice 493 of 15 June 2007, “(1) No 
municipality or municipal entity may, with effect 1 January 2013 (exempted until 30 September 2015 in terms of Government 
Notice 179 of 14 March 2014), employ a person as a financial official if that person does not meet the competency levels 
prescribed for the relevant position in terms of these Regulations.” 

The table below provides details of the financial competency development progress as required by the regulation: 


Description 

Total number of officials 
employed by 
municipality (Regulation 
I4(4)(a) and (c)) 

Competency 
assessments completed 
(Regulation i4(4)(b) and 
(d)) 

Total number of officials 
whose performance 
agreements comply 
with Regulation 16 
(Regulation i4(4)(f)) 

Total number of officials 
that meet prescribed 
competency levels 
(Regulation I4(4)(e)) 

Financial officials 

Accounting Officer 

1 

1 

1 

1 

Chief Financial Officer 

1 

1 

1 

0 

Senior managers 

12 

12 

2 

12 

Any other financial officials 

7 

6 

N/A 

6 

SCM officials 

Heads of SCM Units 

0 

0 

0 

0 

SCM senior managers 

1 

1 

1 

1 

Total 

22 

21 

5 

20 


Table it9. MFMA competencies 


4.5 Managing the Municipal workforce expenditure 


Section 66 of the MSA states that the accounting officer of a municipality must report to the Council on all expenditure 
incurred by the municipality on staff salaries, wages, allowances and benefits. This is in line with the requirements of the 
Public Service Regulations, (2002), as well as National Treasury Budget and Reporting Regulations SA22 and SA23. 
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4.5.1 Personnel expenditure 


The percentage personnel expenditure is essential in the budgeting process as it reflects on current and future efficiency. The 
table below indicates the percentage of the municipal budget that was spent on salaries and allowance for the past two 
financial years and that the Municipality is within the national norm of between 35% to 40%: 


Financial year 

Total expenditure salary and 
allowances 

Total operating expenditure 

Percentage 


R’ooo 


2016/17 

87 693 

240101 

36.52 

2017/18 

94429 

312823 

30.19 


Table 120. Personnel expenditure 


Below is a summary of Councillor and staff benefits for the year under review: 


Financial year 

2016/17 

2017/18 


Actual 

Original budget 

Adjusted budget 

Actual 


R’ooo 

Councillors fDoiiticai office bearers dIus other) 

Salary 

3 514 

4632 

4 365 

5 014 

Pension contributions 

339 

58 

157 

210 

Medical-aid contributions 

47 

56 

0 

10 

Motor vehicle allowance 

830 

276 

411 

563 

Cell phone allowance 

292 

312 

530 

415 

Housing allowance 

0 

0 

0 

0 

Other benefits or allowances 

0 

51 

47 

23 

In-kind benefits 

0 

0 

0 

0 

Sub Total 

5 021 

5835 

5510 

6235 

% increase/(decrease) 

N/A 

7 

2 

13 

Senior managers of the Municipality 

Pension contributions 

5064 

4 496 

4496 

4471 

Pension contributions 

637 

877 

374 

433 

Medical-aid contributions 

30 

39 

59 

0 

Motor vehicle allowance 

540 

456 

370 

370 

Cell phone allowance 

0 

0 

0 

37 

Housing allowance 

0 

0 

0 

0 

Performance Bonus 

661 

670 

545 

17 

Other benefits or allowances 

0 

467 

0 

0 

In-kind benefits 

0 

0 

0 

0 

Sub Total 

6931 

7005 

5844 

5328 

% increase/(decrease) 

N/A 

1 

(17) 

( 9 ) 

- 
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Financial year 

2016/17 

2017/18 


Actual 

Original budget 

Adjusted budget 

Actual 


R’ooo 

Other municiDal staff 

Basic salaries and wages 

58671 

66 600 

65 497 

70142 

Pension contributions 

9 226 

11 090 

10033 

9 094 

Medical-aid contributions 

1 415 

1507 

1 509 

1 544 

Motor vehicle allowance 

1 521 

1748 

1791 

1 761 

Cell phone allowance 

0 

0 

0 

0 

Housing allowance 

955 

939 

929 

915 

Overtime 

2 716 

2 098 

2384 

3283 

Other benefits or allowances 

3123 

2 528 

3306 

2 362 

Sub-total 

77 627 

86 510 

85 449 

89 101 

% increase/(decrease) 

N/A 

11 

(1) 

4 

Total Municipality 

89 579 

98 900 

96 803 

100 664 

% increase/ (decrease) 

N/A 

10 

(2) 

4 

Table 121. Councillor and staff benefits 
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